














with Phone or IVR based solutions.

6. Home PC use or remote access: If you allow the end users to access
the system via the Internet, they may choose to perform functions from
their home or remote location. This is in essence, a configuration and
security question. Should your firewall be set up to enable this type of
capability, the benefits are manifold, including productivity gains

through swift and broad dissemination of information for all staff;

staff retention benefits; ease of doing business with the Dept or
Agencies; work!/ life ‘balance - documenting availability to suit

lifestyles and age; less time wastage for nursing or unit managers when
replacing or finding staff; reduction in administration time for nursing

or unit managers - allow staff to do their chosen work, rather than
administrative and often repetitive or seemingly

non-constructive or mundane work.

( opy to discuss the specifics. A scoping exercise of a week or two
uld enable us fo better recommend and document a more specific
owategy. Please take a look at the attachment and feel free to forward
it should the client is looking for some collateral.

The great outcome for Health is that whatever the user interface
mechanism - Workbrain treats all transactions the same and manages them
all from a central location on a central database. Complexity and scale

are not an issue.

Regards,

Kevin

y

( “vin Keogh
neral Manager Asia Pacific
Workbrain
Tel: +61 (0) 3 9674 0440
Fax: +61 (0) 3 9674 0400
Mobile: +61 (O) [ GG
kkeogh@workbrain.com
Total Workforce Management. Enable Business Performance.
Please access this hyperlink to read the full text of Workbrain's

forward-looking statements disclaimer.

---—--Original Message-----













Lochlon To Paul Surprenant/Australia/IBM@IBMAU

Bloatnfield MustaliorIshn cc Chris Prebble/Australia/Conir/iBM
09/08/2007 09:23 AM A

Default custom expirqﬁon. Subject Fw: Client references for Awards Engine
date of 08/08/2008

Sorry, Kevin's number is || | | N

From: Lochlan Bloomfield/Australio/IBM
To: Paul Surprenant/Australia/IBM@IBMAU
Ge: Chris Prebble/Ausiralia/Contr/IBM
Date: 09/08/2007 09:21 AM

Paul,

| spoke 1o Kevin Keogh yesterday evening and updated him on CorpTech's client reference
" request. He has suggest two clients, Woolworths and Bunnings.

Kevin suggested you call him directly to discuss and he can supply the contact details . | will
let you lidise directly with him. We do need to check that the reference sites apply to
enterprise timesheeting as well (alfhough this may not be a big problem depending on our
position on this).

Thanks

Loch
















Hi Paul

Julian forwarded your requests to me.
| am happy to discuss at 9.30 Thursday.
My numbers are below.

Regards
Kevin

Kevin Keogh | Director HCM | Workbrain - now Infor | Ph: +61 (Q) 3 9674
0440 | Fax: +61 (0) 3 9674 0400 | Mobile: +61 (GGG
| in.keogh@infor.com |

gister Now! | Inforum 2007 | The Sands Expo | Las Vegas, September
'o-12 | www.inforum2007.com | where it all comes together for you!

This transmittal and/or attachments may be a confidential

attorney-client communication or may otherwise be privileged or
confidential. If you are not the intended recipient, you are hereby
notified that you have received this transmittal in error; any review,
dissemination, distribution or copying of this transmittal is strictly
prohibited. If you have received this fransmittal and/or attachments in
error, please notify us immediately by reply or by telephone (call us
collect at +1 781-334-4239) and immediately delete this message and all
its attachments.

-Original Message---~-
- m: Julian Bird
went: Wednesday, August 08, 2007 5:27 PM
To: Kevin Keogh
Subject: Fw: CorpTech. Workbrain Requests
Importance: High

Kevin,
Can you help with this?

Regards
Julian

~---- Original Message ---—--

From: Paul Surprenant <Paul.Surprenant@au1.ibm.com>

To: Julian Bird

Cc: Lochlan Bloomfield <lochlan.bloomfield@au1.ibm.com>; Chris Prebble
<cprebble@au1.ibm.com>; Jason Cameron <jason.cameron@aut.ibm.com>












"Kevin Keogh" To Paul Surprenant/Australia/IBM@IBMAU

<HEtii. keegHalfoncan cc Lochlan Bloomfield/Australia/IBM@IBMAU
10/08/2007 04:39 PM e

Custom expiration date of  Subject References and Powerpoints

10/08/2008
1 attr~hmgnt

QG_20vsuBuy V3.ppt

Hi Paul

| have calls into our clients for references.
Yet to hear back from them.

P'll chase up again this afternoon and Monday.
Also attached is the power point you asked for.
Hope these help.

Regards

Kevin

Kevin Keogh | Sales Director | Workbrain - now Infor | Ph: +61 (0) 3 9674 0440 | Fax: +61 (0) 3 9674
0400 | Mobile: +61 (0) [ I | kevin keoah@infor.com |

rum 2007 | The Sands Expo | Las Vegas, September 9-12 /
| where it all comes together for you!

This transmittal and/or attachments may be a confidential attorney-client communication or may
otherwise be privileged or confidential. If you are not the intended recipient, you are hereby
notified that you have received this transmittal in error; any review, dissemination, distribution
or copying of this transmitial is strictly prohibited. If you have received this transmittal and/or
attachments in error, please notify us immediately by reply or by telephone (call us collect at +1
781-334-4239) and immediately delete this message and all its attachments.
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"Kevin Keogh" To Paul Surprenant/Australic/IBM@IBMAU

<icuin ReoghBinjereem> cc lochlan Bloomfield/Ausiralia/IBM@IBMAU
14/08/2007 02:27 PM —

Custom expiration date of ~ Subject References
14/08/2008

Gents

Apologies for the slow response on referees — Bunnings Execs are at an off-site all week and
Woolworths are getting back to me later today.

Is it too late if your client can talk to them later this week or has the window closed?
Feel free to call me if you would rather discuss.

Regards
Kevin

Kevin Keogh | Sales Director | Workbrain - now Infor | Ph: +61 (0) 3 9674 0440 | Fax: +61 (0) 3 9674
0400 | Mobile: +61 (O I kevinkeoah@infor.com |

-um 2007 | The Sands Expo | Las Vegas, September 9-12 |
| where it all comes together for you!

This transmittat anasor attachments may be a confidential attorney-client communication or may
otherwise be privileged or confidential. If you are not the intended recipient, you are hereby
notified that you have received this transmittal in error; any review, dissemination, distribution
or copying of this transmittal is strictly prohibited. If you have received this transmittal and/or
attachments in error, please notify us immediately by reply or by telephone (call us collect at +1
781-334-4239) and immediately delete this message and all its attachments.

20




From: Joseph Sullivan
To: Johan Visser; Lochlan Bloomfield
CC: Paul Surprenant; jason.cameron; Nitin Deshmukh
BCC:
Sent Date: 2007-10-09 10:57:14:000
Received Date: 2007-10-09 10:59:28:000
Sul ct: Clarification question 16
Attachments:

FYI - Pacific National could potentially be used as a workbrain reference site for question 16, the client

project managers details are listed below in an email from Kevin Keogh. This is probably a better

reference site than Woolies anyway as what they are doing is more in line with our solution for non
sstering agencies. Might pay to call them or Workbrain to determine if they are going to be obliging or
.ot, as sounds like Woolies isn't talking to them. Details of this implementation included in Q40 are;

Pacific National imports schedule and time data into the Workbrain application from two external
systems (CROS and DES). CROS and DES are existing scheduling/T&A systems used in the
Intermodal division (CROS) and the Grain, Industrial, and Coal divisions (DES) of Pacific National to
create master rosters, annual cycles, working rosters and actual timesheets. A business decision was
made (mainly due to hardware restrictions, remote site locations and user training issues) to continue
inputting schedule and time data into the existing systems and passing the information to Workbrain.
Once the information is entered into CROS and DES, flat files are generated on a scheduled basis and
the information is exported to the Workbrain system. The Workbrain import/interface creates scheduled
times and work detail overrides based on the imported schedule and time data and engages the award
interpreter whereby the applicable rules and allowances are applied. Neither the employees nor the
supervisors access the timesheets. Payroll occassionally makes modifications to the timesheet, if
required, to correct faulty data or to cater for exceptional circumstances. Pacific National has been
successfully importing the schedule and time data from the two external systems since July 2006.

loseph Sullivan

senior Consultant

IBM Global Business Services
Melbourne, Australia

ph:
email: joseph.sullivan@au.ibm.com

24/09/2007 11:52 PM

To

"Julian Bird" <Julian.Bird@infor.com>, Joseph Sullivan/Australia/iBM@IBMAU

CcC
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"Cindy Williams" <Cindy.Williams@infor.com>

Subject
FW: FW: Award engine reference sites

Hi Joseph

he Project Manager at Pacific National who started and delivered the project was Craig Smith.
His phone number is || I They are not an SAP site but the application is very similar
(PSFT). More info to come.
Regards

Kevin Keogh

From:Joseph Sullivan [mailto:joseph.sullivan@au.ibm.com]
Sent:Wednesday, September 19, 2007 1:35 PM

To:Julian Bird

Cc:Jason Cameron; Cindy Williams; Nitin Deshmukh; Chris Prebble
Subject:Re: FW: Award engine reference sites

“hanks Julian,

First thing tomorrow morning would suit me best for a conf call, however | should be available most of
the day except for two short meetings at 10:30am and 4pm. Let me know when suits and | will send
through call details.

The Pacific National reference site that Cindy has mentioned sounds very similar to what we are
proposing for non rostering agencies. So if you could give me a workbrain contact person for this site
that | could speak to then that would be great. Also | believe Corptech will require a contact person from
PN to be included with our response so can you please provide details on this. (I currently have
Cameron Webb listed as a contact for Woolworths - please let me know if this is incorrect)

Corptech have included the following issue in the RFO - "Workbrain does not cover the functionality that
is provided by the SAP Cross Application Timesheet (CATS) and there is an issue of not utilizing the
costing integration available through utilizing CATS. Offerors to ensure that their proposal shall not take
away the need / option to use CATS functionality for the rostering agencie" So it seems they are
particulalry worried about our ability to integrate with CATS, so if you are able to provide any details on
reference sites anywhere in the world where Workbrain have previously done this, then | think that would
greatly enhance our position.
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Although we will be presenting the option of time & attendance gathering through CATS as requested, |

am of the belief that our solution would be further enhanced if we simply replaced CATS for non

rostering agencies with the Workbrain timesheet. So if you have any information that supports this
assertion by comparing WB T&A with CATS, or specifically emphasises VB's ability to provide costing

integration then that would also be helpful.

Thanks

Joseph Sullivan
Senior Consultant
IBM Global Business Services
Melbourne, Australia
ph:
mail: joseph.sullivan@au.ibm.com

"Julian Bird" <Julian.Bird@infor.com>

19/09/2007 11:24 AM

Joseph Sullivan/Australia/IBM@IBMAU

Jason Cameron/Australia/IBM@IBMAU

=W: Award engine reference sites

To

cC

Subject
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awards and leave accruals will be run as a batch process before being exported out to SAP for final
payroll processing.

We are aware that this would not normally be the recommended approach for utilising workbrain,
however it has been specifically stated in the RFO that using SAP CATS must be presented as an
option for all agencies.

| currently have reference sites from Kevin Keogh for the standard implementation (Woolworths and
Bunnings) however | am looking for any sites that you may have that are similar to what we are
proposing for non rostering agencies. i.e Time and attendance data being imported from a 3rd party
system where workbrain is used purely as a rule engine. Conceivably this use is similar to using
clocking for time collection, however in a clocks system the workbrain timesheet is still utilised to some
degree, whereas in this proposal neither the employee or supervisor would ever directly interact with the
workbrain system. ‘

Due to the very tight time frames we have to respond to the RFO | would appreciate if you could get

back to me by COB Wednesday with any comments or problems that you foresee with this proposal, as
sell as potential reference sites. This design for non rostering agencies is still very much at a
onceptual level, and | have included a very basic diagram of how the system interactions would occur.

Regards

Joseph Sullivan

Senior Consultant

IBM Global Business Services
Melbourne, Australia

ph:

email: joseph.sullivan@au.ibm.com
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Deshmukh/Australia/iBM
Subject Clarification question 16

FYI - Pacific National could potentially be used as a workbrain reference site for question 16, the client
project managers details are listed below in an email from Kevin Keogh. This is probably a better
reference site than Woolies anyway as what they are doing is more in line with our solution for hon
rostering agencies. Might pay to call them or Workbrain to determine if they are going to be obliging

or not, as sounds like Woolies isn't talking to them. Details of this implementation included in Q40 are;

Pacific National imports schedule and time data into the Workbrain application from two external
systems (CROS and DES). CROS and DES are existing scheduling/T&A ystems used in the
Intermodal division (CROS) and the Grain, Industrial, and Coal divisions (DES) of Pacific National to
create master rosters, annual cycles, working rosters and actual timesheets. A business decision was
made (mainly due to hardware restrictions, remote site locations and user training issues) to continue
inputting schedule and time data into the existing systems and passing the information to Workbrain.
Once the information is entered into CROS and DES, flat files are generated on a scheduled basis
and the information is exported to the Workbrain system. The Workbrain import/interface creates
scheduled times and work detail overrides based on the imported schedule and fime data and
engages the award interpreter whereby the applicable rules and allowances are applied. Neither the
employees nor the supervisors access the timesheets. Payroll occassionally makes modifications to
the timesheet, if required, to correct faulty data or to cater for exceptional circumstances. Pacific
National has been successfully Importing the schedule and time data from the two external systerns

since July 2006.

Joseph Sullivan

Senior Consultant

IBM Global Business Services
Melbourne, Australia

ph:

emall: joseph.sullivan@au.ibm.com

"Kevin Keogh" <Kevin.Keogh@infor.com:
To "Julian Bird" <Julian.Bird@infor.com:, Joseph

Sullivan/Australia/IBM@1BMAU

8 wCindy Wiliams" <Cindy.Williams@infor.coms
Subject FW: FW: Award engine reference sites

24/09/2007 11:52 PM

Hi Joseph

The Project Manager at Pacific National who starfed and delivered the

project was Craig Smith.
His phone number is || Il They ore not an SAP site but the
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application is very similar
(PSFT). More info to come.

Regards

Kevin Keogh

T

From: Joseph Sullivan [mailto:joseph.sullivan@aul.ibm.com]
mt: Wednesday, September 19, 2007 1:35 PM
To: Julian Bird
Cc: Jason Cameron; Cindy Williams; Nitin Deshmukh; Chris Prebble

Subject: Re: FW: Award engine reference sites

Thanks Julian,

First thing tomorrow morning would suit me best for a conf call, however | should be available most of
the day except for two short meetings at 10:30am and 4pm. Let me know when suits and | will send

through call details.

The Pacific National reference site that Cindy has mentioned sounds very similar to what we are
proposing for non rostering agencies. So if you could give me a workbrain contact person for this site
that I could speak to then that would be great. Also [ believe Corptech will require a contact person
from PN to be included with our response so can you please provide details on this. (I currently have

Cameron Webb listed as a contact for Woolworths - please let me know if this is incorrect)

Corptech have included the following issue in the RFO - "Workbrain does not cover the functionality
that is provided by the SAP Cross Application Timesheet (CATS) and there is an issue of not utilizing
the costing integration available through utilizing CATS. Offerors to ensure that their proposal shall
not take away the need / option to use CATS functionality for the rostering agencie " So it seems they
are particulalry worried about our ability to integrate with CATS, so if you are able to provide any
details on reference sites anywhere in the world where Workbrain have previously done this, then |

think that would greatly enhance our position.

Although we will be presenting the option of time & attendance gathering through CATS as requested,
I am of the belief that our solution would be further enhanced if we simply replaced CATS for non
rostering agencies with the Workbrain timesheet. So if you have any information that supports this
assertion by comparing WB T&A with CATS, or specifically emphasises WB's ability to provide costing

integration then that would also be helpful.

Thanks

Joseph Sullivan

Senior Consultant

IBM Global Business Services
Melbourne, Australia

ph:
email: joseph.sullivan@au.ibm.com
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From: Joseph Sullivan [mailto:joseph.sullivan@aul.ibm.com]

Sent: Tuesday, September 18, 2007 8:18 PM

To: Julian Bird

€Ce: Lochlan Bloomfield; Paul Surprenant; jason.cameron@aul.ibm.com
S' je Award engine reference sites

Hi Julian,

As you are well aware we are proposing to use Workbrain as the awards engine for all Gorptech
agencies, not just the rostering agencies, and therefore Gorptech have requested that we provide
reference sites of where this has been done before. Our solution for the rostering agencies is very
much a standard implementation of Workbrain in regards to awards, as attendance data, schedules,
etc are all entered via the Workbrain front end, where awards will be interpreted before being
interfaced to SAP for final payment. However for non rostering agencies our proposal is rather
different from a normal implementation as we are only intending to utilise the rules engine and leave
accrual components of Workbrain. Attendance data and the work schedule will be imported from SAP
CATS into WB where awards and leave accruals will be run as a batch process before being exported
out to SAP for final payroll processing. :

We are aware that this would not normally be the recommended approach for utilising workbrain,
however it has been specifically stated in the RFO that using SAP CATS must be presented as an

option for all agencies.

I currently have reference sites from Kevin Keogh for the standard implementation (Woolworths and
Bunnings) however | am looking for any sites that you may have that are similar to what we are
proposing for non rostering agencies. i.e Time and attendance data being imported from a 3rd party
system where workbrain is used purely as a rule engine. Conceivably this use is similar to using
clocking for time collection, however in a clocks system the workbrain timesheet is still utilised to some
degree, whereas in this proposal neither the employee or supervisor would ever directly interact with

the workbrain system.

Due to the very tight time frames we have to respond to the RFO | would appreciate if you could get
back to me by COB Wednesday with any comments or problems that you foresee with this proposal,
as well as potential reference sites. This design for non rostering agencies is still very much at a
conceptual level, and | have included a very basic diagram of how the system interactions would

occur.

Regards

Joseph Sullivan
Senior Consultant
1BM Global Business Services

Melbourne, '

email: joseph.sullivan@au.ibm.com
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Name:
e-mail:
Phone:

Please note that CorpTech has a very large questionnaire that they expect reference sites to
respond fo.

Regards,
Johan.

Office Phone: 61 (0)2 9478 8991
Mobile: 61 (0)405 466 369

E-mail: iohan.x.visser@aul.ibm.com

Joseph Sullivan/Australia/IBm

10 johan Visser/Australia/IBM, Lochian Bloomfield

cc Paul Surprenant/Australia/IBM, jason.cameron@aut.ibbm.com, Niiin
Deshmukh/Australia/[BM

Subje Clarification question 16
ct

092/10/2007 08:57 PM

FY! - Pacific National could potentially be used as a workbrain reference sife for question 16,
the client project managers details are listed below in an email from Kevin Keogh . This is
probably a better reference sife than Woolies anyway as what they are doing is more in line
with our solution for non rostering agencies. Might pay fo call them or Workbrain to
determine if they are going 1o be obliging or not, as sounds like Woolies isn't talking fo them.

Details of this implementation included in Q40 are;

Pacific National imports schedule and time data into the Workbrain application from two external
systems (CROS and DES). CHOS and DES are existing scheduling/T&A ystems used in the
Intermodal division (CROS) and the Grain, Industrial, and Coal divisions (DES) of Pacific National to
create master rosters, annual cycles, working rosters and actual timesheets. A business decisic  was
made (mainly due to hardware restrictions, remote site locations and user training issues) to continue
inputting schedule and time data into the existing systerns and passing the information fo Workbrain.
Once the information is entered into CROS and DES, flat files are generated on a scheduled ba

and the information is exported to the Workbrain system. The Workbrain import/interface creates
scheduled times and work detail overrides based on the imported schedule and time data and
engages the award interpreter whereby the applicable rules and allowances are applied. Neither the
employees nor the supervisors access the timesheets. Payroll occassionally makes modifications to
the timesheet, if required, to correct faulty data or to cater for exceptional circumstances. Pacific
National has been successfully importing the schedule and time data from the two exiernal syst 15

since July 2006.

Joseph Sullivan

Senior Consultant

IBM Global Business Services
Melbourne, Ausiralia

ph: [

email: joseph.sullivan@au.ibm.com
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"Kevin Keogh" <Kevin.Kkeognemior.com.> ’ . . =
To "Julian Bird" <Julian Bird@infor.com>, Joseph

Sullivan /Australia/IBM@IBMAU

€€ »Cindy Williarns" <Cindy.Wiliams @infor.com>

Subje FW: FW: Award engine reference sites
ct

24/09/2007 11:52 PM

Hi Joseph

The Project Manager at Pacific National who started and delivered the
project was Craig Smith.

His phone number is || ] I They ore not an SAP site but the
application is very similar

(PSFT). More info fo come.

Regards

Kevin Keogh

From: Joseph Sullivan [mailto:joseph.sullivan@aul.ibm.com]
Sent: Wednesday, September 19, 2007 1:35 PM

To: Julian Bird

Cc: Jason Cameron; Cindy Williams; Nitin Deshmukh; Chris Prebble

Subject: Re: FW: Award engine reference sites

Thanks Julian,

First thing fomorrow morning would suit me best for a conf call, however | should be available
most of the day except for two short meetings at 10:30am and 4pm. Let me know when suiis

and | will send through call details.

The Pacific National reference sife that Cindy has mentioned sounds very similar o what we
are proposing for non rostering agencies. So if you could give me a workbrain contact
person for this site That | could speak to then that would be great. Also | believe Corptech
will require a contact person from PN to be included with our response so can you please
provide details on this. (I currenily have Cameron Webb listed as a contact for Woolworths -

please let me know if this is incorrect)

Corptech have included the following issue in the RFO -"Workbrain does not cover the
functionality that is provided by the SAP Cross Application Timesheet (CATS) and there is an issue of
not utilizing the costing integration available through utilizing CATS. Offerors to ensure that their
proposal shall not take away the need / option to use CATS functionality for. the rostering agencie " So
it seems they are particulalry worried about our ability to integrate with CATS, so if you are
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able to provide any details on reference sites anywhere in the world where Workbrain have
previously done this, then | think that would greafly enhance our position.

Although we will be presenting the option of fime & attendance gathering through CATS as
requested, | am of the belief that our solution would be further enhanced if we simply
replaced CATS for non rostering agencies with the Workbrain timesheet. So if you have any
information that supports this asserfion by comparing WB T &A with CATS, or specifically
emphasises WB's ability to provide costing infegration then that would also be helpful.

Thanks

Joseph Sullivan

Senior Consultant

IBM Global Business Services
Melbourne, Australia

ph: .

email: joseph.sulivan@au.ibm.com

"Julion Bird" <Julion.Bird@infor.com>
To Joseph Sullivan/Australia/IBM@IBMAU

19/09/2007 11:24 AM CC Jason Cameron/Austalia/IBM@IBMAU
Subject FW: Award engine reference sites

From: Cindy Williams
Sent: Wednesday, September 19, 2007 1:37 AM
To: Julian Bird

ibject: RE: Award engine reference sites

Hey Julian;

Answers to Joseph's guestions are below.
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Melbourne, Australia
ph:
email: joseph.sullivan@au.ibm.com
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Thank you for the information. Please provide me with the following:

a short Project Summary for Bunnings
e-mail addresses for the referees

| propose that we only provide them with one contact person for Bunnings - Dale Morgan

[ am not sure that/if CorpTech calls the references or not. To my knowledge they provide them with a
lengthy questionnaire to be completed. Also CorpTech do not involve us/do not want us involved in the

process.
Thank you.

Johan.

Office Phone: 61 (0)2 9478 8991
Mobile: 61 (0)405 466 369

E-mail: johan.x.visser@au.ibm.com

"Kevin Keogh" <Kevin.Keogh@infor.com>

L Johan Visser/Australia/IBM@IBMAU

11/10/2007 12:26 PM €¢ | ochian Bloomfield/Australia/|IBM@IBMAU
Subject RE: Ciarification question 16

Johan

The Phone number you had for Craig Smith (PAcific National PM) was incorrect.

His number is [

At Bunnings - the contact on the Project (Team Lead) is Dale Morgan.
Dale has been on the Bunnings Payroll team for over a decade.

He was intimately involved in the Workbrain project and has been involved
in the Workbrain project which is now live.

Dale Morgan - 03 8831 9708.

| have another contact (Head of Infrastructure and Systems Admin) at Bunnings if the Corptech guys
need 1o get very technical. Bunnings are running Workbrain on Oracle with the App Server and Web

Server on Linux and the Oracle DBMs back end running on IBM AlX.
Their previous T&A system was a mainframe based system and their payroll is the same as Aust Post

and the WA Govt. They are running Oracle eBusiness suite for their Financials and their
Merchandising and Inventory.
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project managers details are listed below in an emall from Kevin Keogh. This is probably a better
reference site than Woolies anyway as what they are doing is more in line with our solution for non
rostering agencies. Might pay fo call them or Workbrain to determine if they are going to be obliging

or not, as sounds like Woolies isn't talking to them. Details of this implementation included in Q40 are;

Pacific National imports schedule and time data into the Workbrain application from two external
systems (CROS and DES). CROS and DES are existing scheduling/T&A ystems used in the
Intermodal division (CROS) and the Grain, Industrial, and Goal divisions (DES) of Pacific National to
create master rosters, annual cycles, working rosters and actual timesheets. A business decision was
made (mainly due to hardware restrictions, remote site locations and user training issues) to continue
inputting schedule and time data into the existing systems and passing the information to Workbrain.
Once the information is entered into CROS and DES, flat files are generated on a scheduled basis
and the information is exported to the Workbrain system. The Workbrain import/interface creates
scheduled times and work detail overrides based on the imported schedule and time data and
engages the award interpreter whereby the applicable rules and allowances are applied. Neither the

- employees nor the supervisors access the timesheets. Payroll occassionally makes modifications to
the timesheet, if required, to correct faulty data or to cater for exceptional circumstances. Pacific
National has been successfully importing the schedule and time data from the two external systems

since July 2006.

Joseph Sullivan

Senior Gonsultant

IBM Gilobal Business Services
Melbourne, Australia

ph:
email: joseph.sullivan@au.ibm.com

"Kevin Keogn~
<Kevin.Keogh@infor.com> To "Julian Bird" <Julian.Bird@infor.com:>, Joseph
Sullivan/Australia/IBM@IBMAU
24/09/2007 11:52 PM €€ “Gindy Williams" <Cindy.Williams@infor.com>
Subje FW: FW: Award engine reference sites
ct
Hi Joseph

The Project Manager at Pacific National who started and delivered the
project was Craig Smith.

His phone number is ||l They are not an SAP site but the
application is very similar

(PSFT). More info fo come.

Regards
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Kevin Keogh

From: Joseph Sullivan [mailto:joseph.sullivan@aul.ibm.com]
=nt: Wednesday, September 19, 2007 1:35 PM
To: Julian Bird
€c: Jason Cameron; Cindy Wllhams; Nitin Deshmukh; Chris Prebble

Subject: Re: FW: Award engine reference sites

Thanks Julian,

First thing tomorrow morning would suit me best for a conf call, however | should be available most of
the day except for two short meetings at 10:30am and 4pm. Let me know when suits and | wiil send

through call details.

The Pacific National reference site that Cindy has mentioned sounds very similar to what we are
proposing for non rostering agencies. So if you could give me a workbrain contact person for this site
that | could speak to then that would be great. Also I believe Corptech will require a contact person
from PN to be included with our response so can you please provide details on this. (I currently have

Cameron Webb listed as a contact for Woolworths - please let me know if this is incorrect)

Corptech have included the following issue in the RFO - "Workbrain does not cover the functionality
that is provided by the SAP Cross Application Timesheet (CATS) and there is an issue of not utilizing
the costing integration available through utilizing CATS. Offerors to ensure that their proposal shall
not take away the need / option to use CATS functlionality for the rostering agencie " So it seems they
are particulalry worried about our ability to integrate with CATS, so if you are able to provide any
details on reference sites anywhere in the  rld where Workbrain have previously done this, then |

think that would greatly enhance our position.

Although we will be presenting the option of time & attendance gathering through CATS as requested,
| am of the belief that our solution would be further enhanced if we simply replaced CATS for non
rostering agencies with the Workbrain timesheet. So if you have any information that supports this
assertion by comparing WB T&A with CATS, or specifically emphasises WB's ability to provide costing

integration then that would also be helpful.

Thanks

Joseph Sullivan

Senior Gonsultant

IBM Global Business Services
Melbourne, Australia

ph

email: joseph.sullivan@au.ibm.com

"Julian Bird" <Julian.Bird@infor.com>

- Joseph Sullivan/Australia/[(BM@IBMAU
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IBM Global Business Services

Melbourne, Ausiralia

ph:

email: joseph.sullivan@au.ibm.com [attachment "IBM Response Workbrain Reference -
Schedule 3.doc" deleted by Johan Visser/Australia/IBM]
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Johan

The Phone number you had for Craig Smith (PAcific National PM) was incorrect.

His number is 04| I

At Bunnings - the contact on the Project (Team Lead) is Dale Morgan.
Dale has been on the Bunnings Payroll team for over a decade.

He was intimately involved in the Workbrain project and has been involved
in the Workbrain project which is now live.

Dale Morgan - 03 8831 9708.

I have another contact (Head of Infrastructure and Systems Admin) at Bunnings if the Corptech guys
need to get very technical. Bunnings are running Workbrain on Oracle with the App Server and Web

Server on Linux and the Oracle DBMs back end running on IBM AIX.

Their previous T&A system was a mainframe based system and their payroll is the same as Aust Post
and the WA Govt. They are running Oracle eBusiness suite for their Financials and their
Merchandising and Inventory.

Please confirm the names from Corptech and when they will be calling so that | can inform both Craig
and Dale asap.

Thanks

Kevin

Kevin Keogh | Sales Director - Asia Pacific (0) 39691 2311 |
Fax: +61 (0) 3 9691 2333 | Mohile: +61 (0)

From: Johan Visser [mailto:johan.x.visser@aul.ibm.com]
Sent: Wed 10/10/2007 9:52 PM

To: Kevin Keogh

Cc: Lochlan Bloomfield; Cindy Williarns

Subject: RE: Clarification question 16

Kevin
Please confirm that the attached are cor  t or make any changes/additions you feel are required.

Thank you.
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Regards.

Johan.

Office Phone: 61 (0)2 9478 8991
Mobile: 61 (0)405 466 369

E-mail: iohan.x.visser@au1i.ibm.com

Jloopi wuniru e e

O Johan Visser/Australia/IBM, Lochlan Bloomfield
cc Paul Surprenant/Australia/iBM, jason.cameron@aui.ibm.com, Nitin

09/10/2007 08:57 PM Deshmukh/Australia/iBM
Subje Clarification question 16
ct

FY! - Pacific National could potentially be used as a workbrain reference site for question 16, the client
project managers details are listed below in an email from Kevin Keogh. This is probably a better
reference site than Woolies anyway as what they are doing is more in line with our solution for non
rostering agencies. Might pay to call them or Workbrain to determine if they are going to be obliging

or not, as sounds like Woolies isn't talking to them. Details of this implementation included in Q40 are;

Pacific National imports schedule and time data into the Workbrain application from two external
systems (CROS and DES). CROS and DES are existing scheduling/T&A ystems used in the
Intermodal division (CROS) and the Grain, Industrial, and Coal divisions (DES) of Pacific National to
create master rosters, annual cycles, working rosters and actual timesheets. A business decision was
made (mainly due to hardware restrictions, remote site locations and user training issues) to continue
inputting schedule and time data into the existing systems and passing the information to Workbrain.
Once the information is entered into CROS and DES, flat files are generated on a scheduled basis
and the information is exported to the Workbrain system. The Workbrain import/interface creates
scheduled times and work detail overrides based on the imported schedule and time data and
engages the award interpreter whereby the applicable rules and allowances are applied. Neither the
employees nor the supervisors access the limesheets. Payroll occassionally makes modifications to
the timesheet, if required, to correct faulty data or to cater for exceptional circumstances. Pacific
National has been successfully importing the schedule and time data from the two external systermns

since July 2006.

Joseph Sullivan

Senior Consultant

IBM Global Business Services
Melbourne, Australia

ph:
email: joseph.sullivan@au.ibm.com

REVIIT NBUYI
To “Julian Bird" <Julian.Bird@infor.com>, Joseph
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<Kevin.Keogh@infor.carit>
Sullivan/Australia/IBM@IBMAU

24/09/2007 11:52 PM % vGindy Williams" <Cindy.Williams@infor.com>
Subje FW: FW: Award engine reference sites
ct

Hi Joseph

The Project Manager at Pacific National who started and delivered the
project was Craig Smith.

His phone number is [ ] ]l They ore not an SAP site but the
application is very similar

[PSFT). More info to come.

Regards

Kevin Keogh

From: Joseph Sullivan [mailto:joseph.sullivan@aud.ibm.com]
Sent: Wednesday, September 19, 2007 1:35 PM

To: Julian Bird

Cc: Jason Cameron; Cindy Williams; Nitin Deshmukh; Chris Prebble

ibject: Re: FW: Award engine reference sites

Thanks Julian,

First thing tomorrow morning would suit me best for a conf call, however | should be available most of
the day except for two short meetings at 10:30am and 4pm. Let me know when suits and | will send

through call details.

The Pacific National reference site that Cindy has mentioned sounds very similar to what we are
proposing for non rostering agencies. So if you could give me a workbrain contact person for

that | could speak to then that wouid be great. Also | believe Corptech will require a contact person
from PN to be included with our response so can you please provide details on this. (I currently have

Cameron Webb listed as a contact for Woolworths - please let me know if this is incorrect)



Corptech have included the following issue in the RFO - "Workbrain does not cover the functionality
that is provided by the SAP Cross Application Timesheet (CATS) and there is an issue of not utilizing
the costing integration available through utilizing CATS. Offerors to ensure that their proposal shall
not take away the need/ option to use CATS functionality for the rostering agencie " So it seems they
are particulalry worried about our ability to integrate with CATS, so if you are able to provide any
details on reference sites anywhere in the wotld where Workbrain have previously done this, then |

think that would greatly enhance our position.

Although we will be presenting the option of time & attendance gathering through CATS as requested,
I am of the belief that our solution would be further enhanced if we simply replaced CATS for non
rostering agencies with the Workbrain timesheet. So if you have any information that supports this
assertion by comparing WB T&A with CATS, or specifically emphasises WB's ability to provide costing

integration then that would also be helpful.

Thanks

Joseph Sullivan

Senior Consultant

IBM Gilobal Business Services
Melbourne, Australia

ph:

email: joseph.sullivan@au.ibm.com

"Julian Bird" <Julian.Bird@infor.com>

8 Joseph Sullivan/Australia/iBM@IBMAU

19/09/2007 11:24 AM €€ Jason Cameron/Australia/lBM@IBMAU
Subject FW: Award engine reference sites
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accrual components of Workbrain. Attendance data and the work schedule will be imported from SAP
CATS into WB where awards and leave accruals will be run as a batch process before being exported
out to SAP for final payroll processing.

We are aware that this would not normally be the recommended approach for utilising workbrain,
however it has been specifically stated in the RFO that using SAP CATS must be presented as an
option for all agencies.

| currently have reference sites from Kevin Keogh for the standard implementation (W oolworths and
Bunnings) however | am looking for any sites that you may have that are similar to what we are
proposing for non rostering agencies. i.e Time and attendance data being imported from a 3rd party
system where workbrain is used purely as a rule engine. Conceivably this use is similar to using
clocking for time collection, however in a clocks system the workbrain timesheet is still utilised to some
degree, whereas in this proposal neither the employee or supervisor would ever directly interact with

the workbrain system.

Due to the very tight time frames we have to respond to the RFO | would appreciate if you could get
back to me by COB Wednesday with any comments or problems that you foresee with this proposal,
as well as potential reference sites. This design for non rostering agencies is still very much at a
conceptual level, and I have included a very basic diagram of how the system interactions would

occur.

Regards

Joseph Sullivan

Senior Consultant

IBM Global Business Services

Melbourne, Australia

ph:

email: joseph.sullivan@au.ibm.com [attachment "IBM Response Workbrain Reference -
Schedule 3.doc" deleted by Johan Visser/Australia/IBM]
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"Kevin Keogh" To Johan Visser/Australia/[BM@IBMAU
Seyhi.keegintoteams cc Lochlan Bloomfield/Australio/BM@IBMAU
15/10/2007 11:11 AM T4

Custom expiration date of  SUbject RE: Clarification question 16 - Bunnings

AN PANAV e TaTatle]

Johan

| just spoke with Dale Morgan's Project Director - Therese Murray ai Bunnings - and she will iake
the calls/ references or questionnaires from Qld Govt.

Therese has been Project Director for the Workforce Management project since 2006 and repotis to
g]r?ecills?s. been travelling and been hard to contact but confirmed today that she will have a better
ggqgf business benefits and decision process and is responsible for future phases of the project as
\(Al/\lee“w Zealand and Phase 1l - such as Labour Forecasting and Budgeting etc).

Therese Murray is available on Mobile: - ||| | JJEEE 2nd email:
Please confirm if any approach has been made fo date.

Thanks

Kevin

Kevin Keogh | Sales Director - Asia Pacific | Infor - HCM & Infor - CRM | Ph: +61 (0) 3 9691 2311 |
Fax: +61 (0) 3 9691 2333 | Mobile: +61 (0) | kevin.keogh@infor.com |

From: Kevin Keogh

Sent: Wed 10/10/2007 10:26 PM

To: Johan Visser

Cc: Lochlan Bloomfield

Subje RE: Clarification question 16

Johan

The Phone number you had for Craig Smith (PAcific National PM) was incorrect.
His number is

At Bunnings - the contact on the Project (Team Lead) is Dale Morgan.
Dale has been on the Bunnings Payroll team for over a decade.

He was intimately involved in the Workbrain project and has been involved
in the Workbrain project which is now live,

Dale Morgan - 03 8831 9708.

| have another contact (Head of Infrastructure and Systems Admin) at Bunnings if the Corptech guys
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FYI - Pacific National could potentially be used as a workbrain reference site for question 16, the client
project managers details are listed below in an email from Kevin Keogh. This is probably a better
reference site than Woolies anyway as what they are doing is more in line with our solution for non
rostering agencies. Might pay to call them or Workbrain to determine if they are going to be obliging

or not, as sounds like Woolies isn't talking to them. Details of this implementation included in Q40 are;

Pacific National imports schedule and time data into the Workbrain application from two external
systems (CROS and DES). CROS and DES are existing scheduling/T&A ystems used in the
Intermodal division (CROS) and the Grain, Industrial, and Coal divisions (DES) of Pacific National to
create master rosters, annual cycles, working rosters and actual timesheets. A business decision was
made (mainly due to hardware restrictions, remote site locations and user training issues) to continue
inputting scheduie and time data into the existing systems and passing the information to Workbrain.
Once the information is entered into CROS and DES, flat files are generated on a scheduled basis
and the information is exported to the Workbrain system. The Workbrain import/interface creates
scheduled times and work detail overrides based on the imported schedule and time data and
engages the award interpreter whereby the applicable rules and allowances are applied. Neither the
employees nor the supervisors access the timesheets. Payroll occassionally makes modifications to
the timesheet, if required, fo correct faulty data or to cater for exceptional circumstances. Pacific
National has been successfully importing the schedule and time data from the two external systems

since July 2006.

Joseph Sullivan

Senior Consultant

IBM Global Business Services
Melbourne, Australia

ph: ‘

email: joseph.sullivan@au.ibm.com

"Kevin keogn™

<Kevin.Keogh@infor.com> To "Julian Bird" <Julian.Bird@infor.com>, Joseph
Sullivan/Australia/IBM@IBMAU

"Cindy Williams" <Cindy.Williams@infor.com>

Subje FW: FW: Award engine reference sites
ct

24/09/2007 11:52 PM 4G

Hi Joseph

The Project Manager at Pacific National who started and delivered the
project was Craig Smith.
His phone number is ||| ]l They cre not an SAP site but the
application is very similar

" {PSFT). More info to come.
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Regards

Kevin Keogh

From: Joseph Sullivan [mailto:joseph.sullivan@aui.ibm.com]
Sent: Wednesday, September 19, 2007 1:35 PM

To: Julian Bird

Cc: Jason Cameron; Cindy Williams; Nitin Deshmukh; Chris Prebble

Subject: Re: FW: Award engine reference sites

Thanks Julién,

First thing tomorrow morning would suit me best for a.conf call, however | should be available most of
the day except for two short meetings at 10:30am and 4pm. Let me know when suits and | will send

through call details.

The Pacific National reference site that Gindy has mentioned sounds very similar to what we are
proposing for non rostering agencies. So if you could give me a workbrain contact person for this site
that | could speak to then that would be great. Also | believe Corptech will require a contact person
from PN to be included with our response so can you please provide details on this. (I currently have

Cameron Webb listed as a contact for Woolworths - please let me know if this is incorrect)

Corptech have included the following issue in the RFO - "Workbrain does not cover the functionality
that is provided by the SAP Cross Application Timesheet (CATS) and there is an issue of not utilizing
the costing integration available through utilizing CATS. Offerors to ensure that their proposal shall
not take away the need / option to use CATS functionality for the rostering agencie " So it seems they
are particulalry worried about our ability to integrate with CATS, so if you are able to provide any
details on reference sites anywhere in the world where Workbrain have previously done this, then |

think that would greatly enhance our position.

Although we will be presenting the option of time & attendance gathering through CATS as requested,
| am of the belief that our solution would be further enhanced if we simply replaced CATS for non
rostering agencies with the Workbrain timesheet. So if you have any information that supports* s
assertion by comparing WB T&A with CATS, or specifically emphasises WB's ability to provide costing

integration then that would also be helpful.

Thanks

Joseph Sullivan

Senior Consultant

IBM Giobal Business Services
Melbourne, Australia

ph:
email: joseph.sullivan@au.ibm.com

"Julian Bird" <Julian.Bird@infor.com>
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Cindy

From: Joseph Sullivan [mailto:joseph.sullivan@aul.ibm.com]

Sent: Tuesday, September 18, 2007 8:18 PM

To: Julian Bird

Ce: Lochian Bloomfield; Paul Surprenant; jason.cameron@aul.ibm.com

Subject: Award engine reference sites

Hi Julian,

As you are well aware we are proposing to use Workbrain as the awards engine for all Corptech
agencies, not just the rostering agencies, and therefore Corptech have requested that we provide
reference sites of where this has been done before. Our solution for the rostering agencies is very
much a standard implementation of Workbrain in regards to awards, as attendance data, schedules,
etc are all entered via the Workbrain front end, where awards will be interpreted befare being
interfaced to SAP for final payment. However for non rostering agencies our proposal is rather
different from a normal implementation as we are only intending to utilise the rules engine and leave
accrual components of Workbrain. Attendance data and the work schedule will be imported from SAP
CATS into WB where awards and leave accruals will be run as a batch process before being exported

out to SAP for final payroll processing.
We are aware that this would not normally be the recommended approach for utilising workbrain,
however it has been specifically stated in the RFO that using SAP CATS must be presented as an

option for all agencies.

| currently have reference sites from Kevin Keogh for the standard implementation (Woolworths and
Bunnings) however | am looking for any sites that you may have that are similar to what we are
proposing for non rostering agencies. i.e Time and attendance data being imported from a 3rd party
system where workbrain is used purely as a rule engine. Conceivably this use is similar to using
clocking for time collection, however in a clocks system the workbrain timesheet is still utilised to some
degree, whereas in this proposal neither the employee or supervisor would ever directly interact with

the workbrain system.

Due to the very tight time frames we have to respond to the RFO | would appreciate if you could get
back to me by GOB Wednesday with any comments or problems that you foresee with this proposal,
as well as potential reference sites. This design for non rostering agencies is still very much at a
conceptual level, and | have included a very basic diagram of how the system interactions would

occur.

Regards

Joseph Sullivan

Senior Consultant

IBM Gilobal Business Services
Melbourne, Australia

ph:
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Maree,

Lochlan To
Bloomfield/Ausiralia/IBM

15/10/2007 04:28 PM

cc

bcc
Default custom expiration subject
date of 14/10/2008

maree.blakeney@corptech.qld.gov.au

Paul Surprenant/Australia/IBM@IBMAU, Johan
Visser/Australic/IBM@IBMAU

Ciarification question 16 - Bunnings

Yes, Therese has confirmed today that she will take your call. Therese has been the Project
Director for the Workforce Management project since 2006 and reports to the CIO. She is
nlen raennndhla for fithire nhases of the project. You can contact Therese on [ o

Regarding Craig Smith, he has now left Pacific National and is working at Woolworths on their
Workbrain implementation. In any case, Craig is the best person to speak to as he has a very
good understanding of the solution architeciure, in particular how it compares to a solution
architecture that uses only an ERP solution, Craig's number is

Please let me know if you need any extra information.

Regards

Lochlan Bloomfield
Public Sector Lead, Queensland
IBM Global Business Services

st, Brisbane, QLD 4000
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