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ATTACHMENT NO 6

2007

LEGEND
[Program Phasing J

RFO/ 1A - Transitioning Initial I PHASE 1

Eg{:fd l [Resource Statement (Indicative Timing Only)
[a0sitiching of Work | (Subject to detailed planning / stakeholder and vendor negotiation)
Vendor Mobilisation I

[Contractor SoW Line Items |

|CorpTech Activity - out of RFO scope |

1B - Program Delivery Management (Includes Program Delivery Office (PDO))

1C - Shadow Mgt
* In Flight Releases

for Phases 1 & 2

1D - Forward Planning
and Pricing Confirmation

1E - Priority Core Development
(Core for HR and Finance)

and

Release 1F - Release and Production Supporl - Contractor

Productionl
Support

- CorpTech Service Management

Release 5.0 Implementation
(under CorpTech Management)
* DETA-VET SAP Fin. + OSF

* QPS SAP Finance + OSF
(Under CorpTech Management)

Release 6.0 Requirements
Specification
(under CorpTech Management)

1G - Release 6.0 - Priority HR Implementations
*Health - to SAP HR with Rostering

*DES - to SAP HR without Rostering

*QCS - to SAP HR without Rostering
*DETA -to SAP HR + OSF (CATS)

Release 7.0 Requirements
Specification
(under CorpTech Management)

1H - Release 7.0 - Priority Finance / OSF Implementations:
*DPW - to SAP Finance + OSF

* Treasury - to SAP Finance and HR (joint) implementation
*Health - to SAP Finance + OSF

*DES - to SAP Finance

*DETA - OSF (plant maintenance)

Aurion HR Upgrade to 9.x
(under CorpTech Management)

NOMINAL PHASE 2
(Complete the Program - Indicative Timing Only)
(Subject to detailed planning / stakeholder and vendor negotiation)

2A - Remaining Implementations (Finance and HR)

2B - Legacy Solution Upgrades (as required to manage business risk)




