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Queensland Health Payroll System

. . Commission of Inquiry
In May 2009 1 was asked by Mr Brown to provide a brief to the Associate Director-

General, Ms Natalie MacDonald, and the brief was to provide advice on why IBM kept
extending the Go-Live of the payroll system.

In the Briefing Note, I advised the Associate Director-General of the reasons for the
delay and I advised the ADG that the customer had taken a soft contract management
approach and the At Risk payments for poor performance were always paid. I advised
her that the actions of the customer had ensured that the risk now was with the customer

as the State had agreed to the cost of the delays.

During these proceedings, another supplier to CorpTech [ Bl had a contract to
review the business requirements and to finalise the scope for the Finance System
implementation in Department of Community Safety. [[JJ ] ] Jli)’ s Project Manager at
the time, Mr Keith Goddard had failed to deliver one milestone in the agreed time.
_ did not follow the extension of time process and were in material breach of
the contract. On instructions from Mr Brown, I initiated actions to terminate that
- contract. This action was undertaken in conjunction with DPW Legal
Services and Crown Law. These actions were twofold. Firstly, to terminate the contract
as the supplier was in material breach, and secondly, to understand the actions that

would need to be followed in the event of escalating issues with the IBM contract.

While Mr Brown authorised the contract termination with —for one late
contract milestone, there was no authorisation from him to take similar actions with

IBM which was consistently late with contract milestones.

My view is that if the State had proceeded with the Breach Notice at the time advised by
both Mr Swinson and Mr Backhouse, the work in Queensland Health would have
paused and the contract terms and conditions could have been reviewed. My view is that
if these actions had occurred, the deliverables of SOW 8 would have been different, and
the payroll system outcome would not have the errors that it did at Go Live. In essence,
it would have given the customer and IBM the opportunity to review the contract and to

ensure the outcomes were managed.
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