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1.9 1.4 [nterpretation The Total firm Contract Price for all Deliverables, is ${Insert Details] inc
Contract Price GST as described in Schedute S2 - Project, Implementation and
Payment Plan, attached.
C.10 11 Interprefation Contract Specification is as described in:
iContract Specifications .
[Insert Details]
C1.11 1.1 |nterpretation Indicate by marking with an X, the Deliverables that do apply:
Deliverable
Services to be further specified in Module Order MO9
C1.12 1.1 |nterpretation Refer to C1.9 — Contract Price.
Price
C1.13 1.4 |nterpretation (Insert Details}
Product
C1.14 14 [nterpretation [Insert Details]
Services
415 1.1 [nterpretation [Insert Details)
Site
IC1.16 1.1 [nterpretation fInsert Details)
Specified Personnel
C1.17 11 [nterpretation (Insert Details]
System
C1.18 1.1 Warranty Period (System) [Insert Details]
C1.19 1.3 [Time of the Essence Time is of the essence in relation to -all the Contractor's obligations
under this Contract.
C1. 20 2. [Formation of Customer Contract This Customer Contract expressly incorporates the following
Documents (pursuant to clause 2.1.12()): .
(a) Atlachment A — Special Conditions;
(b) thellCafitfact “Specification as described in C1.10 ~ Contract
Specifications of this Customer Contract;
(c) the Contractors Response to RFO QHEST 3XXX as received on
[Insert Details]; and
(d) the Customer's RFO QHEST 3XXX as released to miarket on
[Insert Details].
The order of hierarchy from (a) to (d) shall prevail to the extent of any
nconsistency.
C1.21 3.1 |Pricing IThe Contract Price for this Customer Contract shall not exceed the
Maximum Price for Deliverables prices specified in C1.9 ~ Contract Price without a properly executed
variation in accordance with Part 2 — Customer Contract Provisions,
Clause 15.2 ~ Gustomer Contract Variations.
C1.22 51  Risk and Information Management To the extent not already provided by the Contractor under Part 1
Minimum Insurance Requirements Contract Authority Provisions, the Head Agreement, the minimum
insurance required is:
)  Public Liability insurance to the value of at least $5,000,000.00 in
’ respect to each claim;
b)  Workers' Compensation insurance in accordance with applicable
legislation for all the Contractor's employees; and
c)  Professional Indemnity insurance to the value of at least
$10,000,000.00 in respect to each claim.
C1.23 5.2  Risk and Information Management Not Required
Performance Guarantee




’/02/2013) Damon Atzeni - QHEST - Part G - Draft Gontract - (20072007).00C

Queensland Health

C1.24 53  Riskand Information Management Not Required
Financial Security
C1.25 54  Riskand Information Management Refer to Attachment A - Special Conditions of this Customer Gontract.
Confidentiality nformation regarding the Customer or the Customer Contract may nof
be disclosed without the Customer's written consent however, the
Contractor may disclose the fact that the Customer is a customer of thel
Contractor.
The Customer agrees that the Contractor may disclose information as
gescribed at GITC Part 2~ Customer Contract Provisions, Clause 5.4.4.
1,26 56  Riskand Information Management Refer to Attachment A — Special Conditions of this Customer Contract.
Secrecy and Security
C1.27 57  Riskand Information Management IThe Customer requires alf employees of the Contractor who provide the
Privacy & Disclosure of Personal Services under this Customer Contract to execute a Deed of Privacy
Information substantially in the form of Schedule S10 — Deed of Privacy, of Part 4
Customer Contract Schedules prior to commencing work at the
Customer's Site or premises.
-1.28 6.1 ntellectual Property and Moral Rights The terms of ownership of the Intellectual Property applicable to this
ntellectual Property Rights Customer Contract are described at Schedule C2 - Intellectual Propert)/
bwnership ~ Model 1 ~ Option A (Customer — owned - no licence back
fo Contractor).
01,29 7.4 Liability The liability of a Party under the Customer Contract is limited to the total
Contract Price on a per occurrence basis.
F1.30 7.2 [ndemnity The indemnity of a Party under the Customer Contract is limited to the
total Contract Price on a per accutrence basis.
C1.31 81  Customer's Obligations Not applicable
Customer Supplied Items (CSI)
C1.32 8.2  Customer's Obligations The Customer’s Data and Processing Environment is as follows:
Customer’s Data and Processing AT
Environment {Insert Details]
1.33 8.3  [Customer's Obligations Not required
Customer's Personnel
C134 8.4  [Customer's Obligations [Insert Details)
Site Specification and Preparation
C1.35 8.5  Installation of Product [Insert Details)
C1.36 9.1  Contractor's Obligations The Contractor must comply with Australian and intemational standards
Compliance with Laws, Standards and and any ofher Government codes, policies or guidelines as nofified b)J
Codes the Customer to the Contractor from time to time.
C1.37 94  Gontractor's Obligations [Insert Details]
Contractor's Warranty
C1.38 10.3  Personnel (Insert Details]
Approved Parties
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c1.39 1.1 Project Management A management committee is to be established within five (5) Business
anagement Committee Days of the Commencement Date of this Customer Contract and
consist of:
*  the Customer's Project Manager;
* the Contractor's Project Manager; and
e such other persons as specified by the Customer.
The management committee shall meet weekly unless otherwise
agreed by the Customer.
C1.40 11.2  Project Management (Insert Details]
Progress Reporting
G141 11.3  Project Management The Deliverables provided under this Customer Contract will be
Customer Contract Review Procedures yeviewed weekly as agreed between the Customer and the Contragtor,
Scheduled reviews will address the following items as required:
* . Performance of the Customer Contract;
*  Miestones for the Deliverables;
*  Changes fo the Customer Contract; and
«  Proposed actions/responses to current or potential problems and
similar matters affecting the operation of the Customer Contract.
C1.42 114  Project Management Refer to Schedule S2.
Project, Implementation and Payment
Plan
C1.43 115 Project Management Not required
Ftaged implementation
C1.44 11.6  Project Management Not required
Liquidated Damages
C1.45 11.7  Project Management Not required
Escrow of Source Code
C1.46 121 Performance of Contract (insert Details] =.ui
Delivery _
C1.47 12.2  Performance of Contract The transfer of title for each Deliverable will occur immediately upon the
Title and Risk AAD,
(418 124  Performance of Contract Not required
Acceptance Testing
1.49 12.6  Performance of Contract The Contractor is to provide the following documentation by [Inserd
Documentation Details]:
*  [Insert Details]
C1.50 127  Performance of Contract Not required
Training
C1.51 129  Project Management Not required
Retention of Monies
162 13.1  |Payment Payment is to be made in accordance with the Schedule S2 — Project
Payment of Contract Price Implementation and Payment Plan attached.
IThe Prices set out in this Contract are firm.
All Prices in this Contract and in any General Order Pursuant to thig
Contract are in Australian dollars and no exchange rate variations shall
be allowed.
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C1.53 13.2  Performance of Confract Payment for a Product or Service shall be due within thirty (30) days o
nvoices and Time for Payment receipt by the Customer of a carrectly rendered Invoice. If thel
Customer queries an invoice or the Services the subject of the invoice]
(including the provision of those Services and the standard of those
Services), the Customer must advise the Contractor in writing of thej
query or dispute, and all amounts not in dispute shali be due and
. payable in accordance with this clause.
C1.54 134  Performance of Contract Payment is to be made hy Electronic Funds Transfer. The Contractor,
Credit/Debt Card or Electronic Facility ~ [should provide all banking details on submission of a correctly rendered
tax invoice.
C1.55 178 (General Customer Details
Notices

Director - QHEST Program

Contact Name:

Telephone Number: (07) 3234 1358

Facsimile Number: (07) 3234 0301

Postal Address:  Queensland Health
GPO Box 48
Brisbane Q 4001

The Delegate may nominate from time to time a representative to

perform the functions of the Delegate under this Customer Contract.

Contractor Details

(Contact Name: [Insert Details]
Telephone Number:

Facsimile Number:

Postal Address:

E
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The Parties to this Customer Contract have executed the Customer Contract on the dates set out below.

EXECUTED AS A CUSTOMER CONTRACT

EXECUTION BY GOVERNMENT PARTY:

Signed

for and on behalf of the State of Queensland acting through
Queensland Health

by

Michael Kalimnios Executive Director Corporate Services

..............................................................................

(insert name of withess)

EXECUTION BY CONTRACTOR:

Signed
for and on behalf of

(insert Contractor's name; ACN & ABN)

in accordance with 5.127 of the Corparations Act 2001 (Cth)

(insert name of Director/Secretary)

in the presence of

[insert name of witness]

)

)

)

)

)

)

)

)

)

)

) (signature of Customer representalive)
)

)

)

g

) (dgnaturectwines)
)

)

)

)

)

)

)

g

)

)

)

)

)

f

) (sgnawreofDirecto)
)

)
)} (signature of Director/Secretary)

)

)

)

) (Sgnatwectuiness)

Where an aliorney or other agent executes this Customer Contract on behalf of a Contractor, the form of execution must indicate the source of
this authority and such authority must be in the form of a Customer Contract and a ceriified copy thereof provided to the Customer.
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My

""No. | Reference | Details to be Included from Mogdule 09; |-
: Claiise No. ~ Services Details
Mo 1. Client Site
Specify the Client Site where the Services ~ Refer to C1.15 - Site.
shall be performed.
M9.2 {1 Commencement Date
Specify the Commencement Date of the Refer to C1.8 Contract Period.
Services.
}M9.3 1.1, Consultant
Specify the name of the Contractor [Insert Details)
B\AQA 1.1, Expiry Date
Specify the conclusion date of the Services. [Refer to C1.8 Contract Period.
Ma.5 |11 Scope
Specify the services required by the Customer{a) ~ The Services are set out in the following
to be performed. N documents:
g e () the RFO Documents;
(ii) the Contractor's RFO Response; and
and any agreed amendments to any of these
documents from time to time.
b)  Tothe extent of any inconsistency between these
documents, the document lower in the order (i) ~
(iiii) prevails to the extent of the inconsistency.
M3.6 3 Qualifications and Deliverables

Specify any qualifications, admissions and
Imemberships required by the Customer.

a) The qualifications, admissions and memberships
required by the Customer are set out in the following
documents:

[Insert Details]

List the Specified Personnel to petform the
Services, if applicable.

[Insert Details]
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Specify the Deliverables (if any) and any
particular standards and specifications.

a)  The Deliverables are set out in the following
documents:

[Insert Details]

and any agreed amendments to any of these
documents from time to time.

b)  Tothe extent of any inconsistency between these
documents, the document lower in the order (i) -
(x) prevails o the extent of the inconsistency.

Specify if any assistance shall be provided by
the Customer to the contractor

If "YES" please provide comprehensive
details.

[Insert Details]

M9.7

Fees and Reimbursable Expenses

Specify the fees for Services,

Refer to G1.9 - Contract Price.
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No. | Reference | Details to be included from Module 03:
Clause No. Services

Module O_rder Details

pecify if the Consuitant may claim for any

NO
reasonable costs, and expenses.

| "YES", please provide comprehensive
details.

%VIQ.B 13.1 & 13.2 of [Pricing
Part 2

Specify the complete “firm" Price details for

Services. Refer to C1.9 — Contract Price.

Specify the complete "fixed” Price details if
variable (including any pricing adjustment
regime) for Services,

Specify the timing of payments: Refer to Schedule S2.
(a) Milestones; or
(b) On some other basis; or

" If applicable, reference the Payment Plan in
the Project, Implementation and Payment
Plan of Schedule S2 of Part 4.

Lzt
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Introduction

This Schedule the Project, Implementation and Payment Plan (FIPP) describes in defaif the:

(a) Product andfor Services fo be provided by the Contractor to the Customer;
(b) timeframe for each Milestone to be performed by the Contractor; and
(c] payment obligations of the Customer.

The format of this Schedule is a matter for the Parties, depending upon the nature of the Customer Contract and the obligations
of the Parties under It. The Schedule need not be divided into separate Parts (Project, Implementation and Payment Plan)
although the Parties should ensure that these important aspects of the PIPP are dealf with and described in detail within.,

A. PROJECT PLAN

Aspects of Project Plan

Project plan should address the relevant aspects of the Customer Contract including if appropriate the following:-

1. Describe the nature and extent of the Deliverables e.g., a report, interim reports, plans, models, specifications, other

deliverables efc. including provisions about the form (e.g. hard copy, data storage system, sound or visual images etc.
in which the Deliverables are to be produced and any equipment necessary for access to the Deliverables.

2. Due dates for delivery of each Deliverable.
3. ldentify and describe accurately all related project tasks.
4, Commencement dates for all tasks.
5, Completion dates for all tasks, Threesyiy
=yl
6. Detail the tasks to be performed by the Customer's employees.
7. Detail the initial system set-up and support for data conversion.
8. Details of site preparation.
9. Details of prototyping.
10. Details of how, and what phases the integration of the Products, Licensed Software and Developed Software is to be
achieved (for systems integration).
11. For each task to be performed or Milestone to be achieved and various responsibilities of the Contractor and the

Customer shall be specified.
12, The Contractor must specify any work which can be performed off-site.
13. Details of the organisational and human resource management of the project team shall be set out and include:
(a) hierarchy of personne! (both Customer and Contractor personnel);
(b) responsibilities;
(c) qualifications of the Contractor's staff assigned to perform tasks under this Contract.
14, Specify the times and places for the supply of Products or Services which are to be provided by the Customer.
15. Specify the project methodology to be tindertaken.
16. Details of training.

Ly
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B. IMPLEMENTATION PLAN

The timeframe for any Services, production andfor implementation of Deliverables, should be set out specifying all relevant
dates: commencement, progress or interim Stages, completion. The following aspects should be considered:-

Description Stage One Stage Two Stage Three Final Stage

Commencement Date

Acceptance Testing
program

Customer Supplied ltems

Site Preparation

Site Access

Delivery & Installation dates

Escrow Lodgement

Training (if any)

Liquidated Damages

Completion Date

Financial Security s
Where a Financial Security is in place and progressive reduction of the Financial Security is negotiated between the parties
based on payment {or other) milestones, set out the milestones for each progressive reduction. For example:

Milestone lAmount of Reduction of Financial Security

The Parties will also need to either:

(@) include these milestones in the Schedule 84 - Financial Security; or

{a) discharge the existing Financial Security and sign a new Schedule S4 Financial Security for the reduced amount,
based on each milestone.




'02/2013) Damon Atzeni - QHEST - Part C - Draft Contract - (20072007).00C T " Page 14|

Queensland Health

C. PAYMENT PLAN

Details of payment to be made by the Customer to the Contractor.

Payment should be linked to Milestones/Stages and subject to any Acceptance Testing programs. For example:

The total payment for the Deliverable is $......... payable by the following instalments:
- upon delivery of an interim report (as described in the Project, Implementation and Payment Plan);

“$en upon delivery of a Final Report,

Specify any other financial obligations, e.g. travelling allowances, printing or production costs.

Other issues relevant to payment:

- Any retention amounts (clause 11.8.1);

- Liquidated damages (clause 11.7)
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linsert name of the Customer] (the “Customer”)

And
... ACN/ABN
[insert name of the Gonfdant] (the “Confidant’)
.... ACNJABN
Recitals:
A. In the course of the Confidant performing certain services for the Customer (whether directly or indirectly), the

Confidant may become aware of information belonging to or in the possession of the Customer that is confidential.

B. Improper use or disclosure of that information would severely damage the Customer's ability to perform its
governmental/statutory functions. g
C. The Customer requires, and the Confidant agrees, that it is necessary to take all reasonable steps (including the

execution of this Deed) to ensure that the Customer's Confidential Information is kept confidential and that the
Confidant performs those services faithfully and without any conflicting interest.

Agreed Covenants:
1. Regcitals

1.1 The Parties acknowledge the truth and accuracy of the Recitals in every particular.

2, Interpretation
2.1 Definitions

In the interpretation of this Deed unless the contrary intention appears or the context otherwise requires or admits the
following expressions shall have the following meanings:

“Confidential Information" means, in relation to a Party, information that:
(a) is by its nature confidential;
(b) is communicated by a Party to the other Party as being confidential; or

(c) the other Party knows or ought to know is confidential.

Subject to (a), (b) and (c) above, Confidential Information includes information that is:
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2.2

3.1

3.2

3.3

34

35

41

{M comprised in or relating to any Intellectual Property Rights of the Party;

(it) relating to the internal management and structure of the Party, or the personnel, policies and
strategies of the Party unless otherwise made public;

(iiiy of any actual or potential commercial value to the first Parly or to the person or corporation which
supplied that information;

(iv) in the case of the Customer, information relating to the policies, strategies, practices and procedures of
the Commonwealth, State or Territory Government and any information in the Confidant's
possession relating to the Commonwealth, State or Territory Government public services; or

{v) inthe Party's possession relating to the other Party's clients or suppliers, and like information.

"Intellectual Property Rights" includes copyright, trade mark, design, patent, semiconductor or circuit layout rights,
trade, business or company names, or other proprietary rights, or any rights to registration of such rights existing in
Australia, whether created before on or after the commencement date of a Customer Contract.

General

224 Unless the contrary intention appears:

(a) monetary references are references to Australia currency;

(b) the clause and sub-clause headings are for convenient reference only and have no effect in
limiting or extending the language of the provisions o which they refer;

(0 a cross reference to a clause number is a reference to all its sub-clauses;

(d) words in the singular number include the plural and vice versa;

(e words importing a gender include any other gender;

() a reference to a person includes a partnership and a body whether corporate or otherwise;

(9) areference to a clause or subclause is a reference to a clause or sub-clause of this Deed; and

{h) where a word or phrase is given a pa}r't}cnglar meaning, other parts of speech and grammatical

forms of that word or phrase have correspol dmg meanings.

Non Disclosure

The Confidant must not disclose the Confidential Information to any person without the prior written consent of the
Customer,

The Customer may grant or withhold its consent in its absolute and unfettered discretion.

If the Customer grants its consent, it may impose conditions on that consent. In particular, but without limiting the
generality of the preceding sentence, the Customer may require that the Confidant procure the execution of a Deed in

" these terms by the person to whom the Confidant proposes to disclose the Confidential Information.

If the Customer grants consent subject to conditions, the Confidant must comply with those conditions.

The obligations of the Confidant under this Deed shall not be taken to have been breached where the Confidential
[nformation is legally required to be disclosed.

Restriction on Use

The Confidant will use the Confidential information on\y for the purpose of its dealings with the Customer (whether
directly or indirectly).

Survival

This Deed will survive the termination or expiry of the contract providing for the performance of services by the
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Confidant (whether directly or indirectly).
6. Powers of The Customer

" 6.1 Production of Documents
6.1.1  The Customer may demand (without needing to reduce the demand to writing) the delivery up to the
Customer of all documents in the possession or control of the Confidant containing the Confidential
Information.

6.1.2  The Confidant must immediately comply with a demand under this clause 6.

6.1.3  If the Customer makes a demand under this clause 6, and the Confidant has placed or is aware that
documents containing the Confidential Information are beyond his or her possession or control, then the Confidant
must provide full particulars of the whereabouts of the documents containing the Confidential Information, and the
identity of the person in whose custody or control they lie.

614  Inthis clause 6, "documents" includes any form of storage of information, whether visible to the eye or not.

6.2  Legal Proceedings
6.2.1 The Confidant acknowledges that the Customer may take legal proceedings against the Confidant or third

parties if there is any actual, threatened or suspected breach of this Deed, including proceedings for an
injunction to restrain such breach.

7. Conflict of Interest
7.4 The Confidant warrants that before entering into this Deed it has disclosed to the Customer all the past, current and
anticipated interests of the Confidant which may conflict with or restrict the Confidant in performing services to the

Customer fairly and independently.

7.2 The Confidant shall not during the course of this Deed engage in any activity or obtain any interest likely to conflict with
or restrict the Confidant in providing services to the Customer_,gir_ly_-;ell_nd independently and shall immediately disclose to

)

the Customer such activity or interest, et
8.  NoExclusion of Law or Equity

8.4  This Deed must not be construed to exclude the operation of any principle of law or equity intended to protect and
preserve the confidentiality of the Confidential Information.

9. Variation and Waiver

8,1  This Deed shall not be varied either in law or in equity except by agreement in writing signed by the Customer and the
Confidant, '

9,2  Awaiver by one party of a breach of a provision of this Deed by another party shall not constitute a waiver in respect of
any other breach or of any subsequent breach of this Deed. The failure of a party to enforce a provision of this Deed
shall not be interpreted as a waiver of that provision.

10. Applicable Law

10.1 The laws of the State of Queensland govern the Customer Contract and the Parties submit to the non-exclusive jurisdiction
of the courts of Queensland

11. Remedies Cumulative

11.1 Rights Cumulative

11.1.1 The rights and remedies provided under this Customer Contract are cumulative and not exclusive of any rights or
remedies provided by law or any other such right or remedy.
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11.2  Other Instruments

1121 Subject to the other covenants of this Deed, the rights and obligations of the Parlies pursuant to this Deed are in
addition to and not in derogation of any other right or obligation between the Parties under any other deed or
agreement to which they are Parties,

12.  Notices

12.1 A notice or other communication which may be given to or served on either Party under this Agreement is deemed to
have been duly given or served if it is in writing, signed by the Party giving the notice (“the first Party") and is either
delivered by hand, posted, sent via facsimile or a copy transmitted via electronic mail or other electronic means to the
other Parly at the address set out in item 14 of Schedule A1 or such other address as is nofified in writing to the first
Party from time to time.

12.2 Such notice or other communication is deemed to have been duly received:
(a) if delivered by hand —~ at the time when the first Party holds a receipt for that document signed by a person
apparently employed at that address for service;

(b) if sent by post — at the time when, in the ordinary course of the post, it would have been delivered at the address
to which itis sent;

(¢) if sent via facsimile ~ at the time when the machine on which the notice is sent reports in writing that the notice has
been transmitted satisfactorily; or

(d) if sent via electronic mail or other electronic means - at the time when the other Party acknowledges receipt by
any means.

12.3.1  If delivery or receipt of a notice or communication occurs on a day other than a Business Day or is later than four
{4.00) pm (Customer local time) it will be taken to have duly occuired at nine (9.00) am (Customer local ime) on the
next Business Day.

T
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The Parties to this Deed of Confidentiality have executed the Deed on the dates set.out below.
EXEGUTED AS A DEED OF CONFIDENTIALITY

EXECUTED BY CUSTOMER
Signed, Sealed and Delivered for and on behalf of the

...............................................................................

(insert name of Customer representative)

.................................................................

this .uvvveenen day of o 20.......
in the presence of:

(=
[

...............................................................................................................................................

(insert name of witness) ) (signature of witness)

EXECUTION BY CONFIDANT
Signed, Sealed and Delivered for and on behalf of

(insert Confidant's name; ACN & ABN)

in accordance with s.127 of the Corporations Act 2001 {Cth)

)
)
)
)
)
)
)
)
)
)
)
)
)

(insert name of Director) i ._;;_:(Sdgnature of Director)
DRETL

g
REEe

)

(insert name of Director/Secretary) )
in the presence of: )
)

)

................................................................

..............................................................................................................................................

[insert name of witness] (signature of witness)

OR
EXECUTION BY CONFIDANT

Signed, Sealed and Delivered for and on behalf of

...............................................................................

(insert name of Confidant)
in the presence of.

..............................................................................

[insert name of witness]

(signature of witness)

)
)
)
)
)
)
)
)
)
)
)
)
)
)

Where an attorney or other agent executes this Deed or affixes a seal on behalf of a Contractor, the form of execution must
indicate the source of this authority and such authority must be in the form of a deed and a certified copy thereof provided to the
Customer,
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[insert name of the Customer] (the “Customer”)

And

... ACN/ABN
[insert name of the Approved Party] (the ‘Approved Party)
And

... ACN/ABN

[Insert nam'e'zland ACNJABN of the Contractor} (the ‘Contractor')

Recitals

A The Approved Party is an employee, agent or subcontractor of the Contractor.

B. The Contractor has entered into a contract (“the Cu§tomer Contract”) with the finsert name of Department/Agency]
(the Customer”) for the provision of products and/or servicés; Hihich may include access to information that contains
Personal Information.

C. In the course of dealing with the Contractor, the Approved Party may have access to the Personal Information.

D. The Personal Information held by the Contractor is subject to the Information Privacy Principles contained in
Information Standard 42 issued under the authority of ss.22(2) and 56(1) of the Financial Management Standard
1997.

E. The Confractor has undertaken that in the performance of the Customer Confract with the Customer it will comply
with the applicable Information Privacy Principles and has made other undertakings in relation to the collection, use,
handling, distribution and disclosure of the Personal Information,

F. The Coniractor shall obtain from its Approved Party an undertaking to observe the clauses relating to the protection of
Personal Information contained in the Contract and to inform the Approved Party that failure to comply with such an
undertaking may lead the Contractor to take action against the Approved Party.

1 Definition

1. In this Deed, unless the contrary intention appears.

2
2.1 The Approved Party undertakes -

“Personal Information” means information or an opinion (including information or an opinion forming part of a
database), whether true or not, and whether recorded in a material form or not, about an individual whose identity is
apparent, or can reasonably he asceriained, from the information or apinion.

Approved Party’s Undertaking
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7.1
7.2

(a) not to access, use, madify, disclose or retain any Personal Information of the Customer that he or she has
acquired from the Contractor, except for the purpose for which the Personal Information was acquired; and

(b) in addition to any direction as to particular measures specified by the Contractor, take all reasonable
measures to ensure that any Personal Information held in connection with the Customer Contract is protected
against loss, unauthorised access, use, modification or disclosure and against other misuse.

Breach

The Approved Party acknowledges that failure to comply with this Deed may lead to action by the Contractor.

Surviving Obligations
The undertakings made in this Deed will survive both the termination or expiry of the Customer Contract between the
Customer and the Contractor and the termination or expiry of the Approved Party's agreement with the Contractor,
Acknowledgement by Approved Party
The Approved Party undertakes that in signing this Deed -

(a) heorshe understands the Contractors' responsibilities in relation to information privacy;

{b) he or she will not access, use, disclose or retain Personal Information except in relation to the purpose for which
the Personal Information was acquired; and

(c) heor she understands the possible consequences of a breach of this undertaking.

Applicable Law
The laws of the State of Queensland govern this Deed and the parties submit to the non-excusive jurisdiction of the
courts of Queensland.
Variation and Waiver
This Deed shall not be varied either in law or in equity except by agreement in writing signed by the paties.

Awalver by one party of a breach of a provision of this Deed by another party shall not constitute a waiver in respect of
any other breach or of any subsequent breach of this Deé’d“ The fallure of a party to enforce a provision of this Deed
shall not be interpreted as a waiver of that provision.

Assignment

The Contractor and the Approved Party, or either of these, shali not assign, in whole or in part, or novate this Deed
without first obtaining the prior written consent of the Customer.

Severability

if any part of this Deed is void or voidable, then that part is severed from the Customer Contract but without affecting
the continued operation of the remainder of the Customer Contract.
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The Parties to this Deed of Privacy have executed the Deed on the dates set out below.
EXECUTED AS A DEED

EXECUTION BY CUSTOMER:
Signed, Sealed and Delivered for and on behalf of the

........................................................................................................................................................
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(insert name of witness) . (signature of witness)

EXECUTION BY APPROVED PARTY:
Signed, Sealed and Delivered for and on behalf of

..............................................................................

(insert Approved Party's name; ACN & ABN)
in accordance with s.127 of the Corporations Act 2001 (Cth)

this ..ovvvernn dAY OF o, 20....... by

(signature of Director)

(insert name of Director/Secretary)

i x RO R R L L R R R R SRR T VTR LIFRYPRRS

1! (signaturé of Director/Secretary)

in the presence of:

[insert name of witness]

.........................................................................

{signature of witness)

et et e " S e e e N e St e et St e S S e

OR
EXECUTION BY APPROVED PARTY:
Signed, Sealed and Delivered for and on behalf of

...............................................................................................................................................

(insert name of Approved Party)

in the presence of:

P Y WL L Dy N

(signature of witness)

..............................................................................

[insert name of witness]

~—

Where an altorney or other agent executes this Deed or affixes a seal the form of execution must indicate the source of this
authority and such authority must be in the form of a Deed and a certified copy thereof provided lo the Customer.
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CONTRACT

CONTRACTOR ..ot i s DAY Lo e DATE
HOURS WORKED

TIME LOST: POWER FAILURE ..ottt OTHER ..o TOTAL
FULL DETAILS

...............................................................................................................................................................

.............

RECORD OF ADVICE PREVIOUSLY GIVEN TO CONTRACTOR OF ANY EXPECTED DELAYS FOR TODAY

SENT BY
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........................................................................................................................................................................
...........
........................................................................................................................................................................

WORK IN PROGRESS: (GENERAL DESCRIPTION, OUTPUT, UNUSUAL FEATURES, PROGRESS TO BE RECORDED ON
RESOURCE AND ACTIVITY SHEET)
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.............................................................................

Customer's Representative

Contractor's Representative

—

[FEN S
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ATTACHMENT A
SPECIAL CONDITIONS

ATTACHMENT A

Special Conditions

Refer to C1.20 of Schedule C1 — General Order.

1.20.1 Confidentiality

1.20.1.1 This clause is to be read in addition to the requirements of GITG Part 2 — Customer Contract
Provisions, Glause 5.4 — Confidentiality.

1.20.1.2 -Confidential Information has the meaning given in GITC Part 2 — Customer Contract Provision,
Clause 1.1 — Definitions and also includes {without fimitation) the following:

a) any information communicated between the Parties which relates either directly or
indirectly to the requirements for the System, or the business operations of the
Customer;

b)  any and all information and data concerning the Customer’s employees or clients;

c) any trade secrets, proprietary information, technical information, documentation, price
lists, pricing and payment conditions and schedules, financial and accounting details,
operating and user manuals, data, drawings, plans, reports and all other information or
documents; and

d)  information disclosed by either Party to the other for the purposes of the Contract orin
any negotiations preceding the execution of this Contract.

Contractor in respect of Confidential Informahon also" “apply to any Approved Parties and AP
Agents.

1.20.1.3 The Contractor must ensure that the obllgatlo,ns as;specified in this Customer Contract, on the

1.20.1.4 The Contractor must ensure that the obligations, as specified in this Customer Contract, on the
Contractor in respect of Confidential Information also apply to its directors, officers, employees,
Approved Parties, AP Agents and their employees.

1.20.1.5 In the event of a breach, by any employee of the Contractor or any Approved Parties and AP
Agents and their employees, of the obligations in respect of Confidential Information, the
Contractor must immediately advise the Customer of full details of the breach (including the
Contfidential Information disclosed, the person committing the breach and the person to whom
the Confidential Information was disclosed) and do all things necessary to immediately recover
the Gonfidential Information and to prevent any further unauthorised disclosure of the
Confidential Information.

1.20.1.6 Neither party shall disclose the other's Confidential Information without the prior written notice
of the Delegate or the Contractor as the case may he. Where the Gonfidential Information is
common to both parties, neither party shall disclose the Confidential Information without the
prior written notice of both the Delegate and the Contractor.

1.20.1.7 The Contractor shall:

2.1 not, without the Delegate’s prior written consent, divulge the Customer's computer passwords
to any person;

3.1 not divulge such computer passwords to the Contractor’s staff and the staff of sub-contractors
who are required to receive and consider such information in the course of and for the
purposes of this Official Order without authorisation by the Delegate in writing from time to time;
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4.1

5.1

inform the Delegate immediately upon becoming aware of any unauthorised use of a computer
password; and

notify the Delegate immediately upon becoming aware of any disclosure or distribution of
information in breach of this ltem, by any person, and shall give the Customer all reasonable
assistance in connection with any proceedings which the Customer may institute against such
person in respect of such disclosure or distribution of information.

1.20.2 Travel Expenses

1.20.2.1

1.20.2.2

1.20.2.3

1.20.2.4

For travel commissioned by the Customer, the Customer shall not pay any amount for travel
expense in excess of the amounts specified in:

(b) Directive No, 10/06 “Domestic Travelling and Relieving Expenses” or later issued by the
Minister for Employment, Training and Industrial Relations or updated; and

(c) The “"Queensland Health Travel and Accommaodation Policy” as amended.

No travel expenses or travel time other than as provided for in this Customer Contract shall be
payable to the Contractor unless the Delegate's prior written approval has been obtained.
Where such approval is obtained, payment shall be made upon the submission of actual
expenditure supported by adequate documentation.

The Customer shalt not pay any amount for approved air travel in excess of the cost of an
economy class airfare.

Travel included in C1.9 — Contract Price will be paid by the Contractor at its prevailing rates.
The Contractor will not bill the Customer separately for this travel.

1.20.3 Warranties

- 1.20.3.1

1.20.3.2

Each Party represents and warrants to each other Party as at the date of this Customer
Contract and at all times after the date of thig! Customer Contract, that:

a) it has full capacity power and authority to enter into, perform and observe its obligations
under this Customer Contract;

b) it has taken all necessary action to authorise the execution, delivery and performance of
this Customer Contract in accordance with its terms;

c) the execution, delivery and performance by it of this Customer Contract does not and will
not violate:

o any authorisation, ruling, consent, judgment, order or decree of any governmental
agency;

o its constitution or other constituent documents; and

e any encumbrance, undertaking or document which is binding upon it or on any of its
assets;

d) this Contract constitutes its legal, valid and binding obligations and is enforceable in
accordance with its terms subject to any necessary stamping and registration
requirements and to equitable principles and laws generally affecting creditors’ rights.

The Gontractor represents and warrants to the Customer as at the date of this Customer
Contract and at all times during the performance of the Services under this Customer Contract

that:
a) it and its contractors and personnel performing this Customer Contract have the level of

skill, knowledge, experience and ability which may be expected of a professional person
or organisation experienced in performing work of the type required under the Services;

b) it has the skills, expertise and personnel necessary to enable it to satisfy its obhgatlons
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under this Gustomer Gontract in a prompt, competent and efficient manner;

c) it is entitled to, and has the right and power to supply the Services and Products required
for the performance of this Customer Contract;

d)  any Products supplied to or for the benefit of the Customer will be fit for the purpose for
which they are supplied;

e) no additional authorisation, consent, approval, filing or registfation with any court or
government department, commission, agency or instrumentality is or will be necessary or
required for the Contractor to enter into and give effect to this Customer Contract; and

f) by entering into this Customer Contract and complying with any of its obligations under
this Customer Contract the Contractor is not and will not be in breach of any contract or
undertaking with any other person (whether written or otherwise).

1.20.3.3 Without limiting the above, the Contractor warrants that the Services performed under this
Customer Contract:
a) will be performed with due care and skill; and

b)  will comply in all material respects with the requirements or directions of the'Customer in
relation to:

o all applicable industry standards;

o all necessary functional, technical and operational requirements or specifications;
and

e the provisions of this Customer Contract.
1.20.3.4 The Contractor further warrants that any Products or Services supplied to or for the benefit of
the Customer under this Customer Contract will be:

a) free of defects, viruses or corruption at the date of supply and will be properly installed;
and

b)  all defects, viruses and corruption arising as a result of the Contractor's acts or
omissions or for any other reason atribytable:to the Gontractor, will be promptly
remedied, repaired or replaced as the case may be at the Contractor’s expense and
subject to the requirements and directions of the Customer.

1.20.3.5 The Contractor warrants in respect of intellectual Property Rights that:

a)  in performing the Services under this Customer Contract, it will not infringe the
Intellectual Property Rights of any person; and :

b) any materials provided by the Contractor under this Customer Contract will not infringe
the Intellectual Property Rights of any person.

1.20.3.6 The Contractor warranis o the Customer that any Software including Licensed Software, the
New Contract Materials and other materials procured by the Contractor and incorporated by the
Contractor into the Deliverables:

(a)  does notinfringe the Intellectual Property Rights of any person;
(b)  does not breach any obligation of confidentiality to any third party;
()  are not obscene, offensive, upsetting, defamatory or offensive;

(d)  does not comprise any purpose or activity of an illegal, fraudulent or defamatory nature;
and

(e)  have been produced, provided and tested in accordance with best clinical practice
standards.
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1.20.3.7 The Contractor warrants that:

1.20.3.8

a)

it has the authority to deal with any third party software incorporated into a Deliverable to
the extent required by this Customer Contract and to provide Suppori Services in relation
to that third party software;

the Contractor has the right to licence the Licensed Software to the Customer in
accordance with the terms of this Customer Contract;

the Customer will be entitled to quiet and peaceful possession and enjoyment of the
Licensed Software as contemplated by the terms of this Customer Contract;

the Licensed Software and the Deliverables do not infringe the Intellectual Property
Rights of any person;

the Documentation fully describes the Licensed Software and contains all information
necessary to allow the Customer to use the Software as contemplated by this Customer
Contract;

the Licensed Software and Deliverables will be capable of processing the Customer’s
transactions to the extent provided under the Documentation, Customer's Specifications,
the Customer’s requirements and this Customer Contract;

the Deliverables will perform in accordance with the Customer's Spedcifications, the
Customer’s requirements and this Customer Contract; and

all the Licensed Software and Deliverables delivered to the Customer from time to time
(including Updates New Releases and New Versions) have been subjected by the
Contractor (before each delivery), to all prudent and professional tests to ascertain that
the Software is free of computer viruses.

In addition to GITC Part 2 — Gustomer Contract Provisions, Clause 14 — Dispute Resolution,
unless otherwise agreed between them, the Parties shall comply with the mediator's or
arbitrator's determination as to the venue, date of mediation, the costs and charges of the
mediation or arbitration, including the mediator's or arbitrator’s remuneration, and any other
necessary procedural issue.

1.20.4 Customer Contract Additional Provisiond 7 s

No. Part 2 — Customer General Order Details
Contract Provisions
Clause No.
1.20.4.1 SME Participation Level fa) The Contractor shall comply with the SME Participation Level set
(new clause 9.3.3. of Part out in the General Order* in performing the Customer Contract.

2) The Contractor must provide documentary evidence of compliance
with contracted SME Participation Level to the Customer, in
accordance with clause 9.8.3 of Part 2 (additional provisions); and

b) If the information provided by the Contractor under clause 9.8.3
reveals that the Contractor has failed o meet the contracted SME
Participation Level, the Custormer may withhold the final payment
(“Withholding Amount”) under clause 13.3 of Part 2.
" SME Participation Levels as detailed in the Contractor's Response
to RFO HIT1539, Section 5.0 — SME Participation Level, Table
listed under Item 5.2.
1.20.4.2 | Part 2 clause 9.8.3 (new [For the purposes of clauses 9.8.1 and 9.8.2, the Contractor shall be
clause) required to keep and provide access to Gontractor's financial or other
records relating to payments made to nominated SMEs under the
ustomer Gontract and proof of payment relating to such payments.
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1.20.4.3 | Part 2 clause 9.8.4 (new F) The information provided to the Customer under clause 9.8.3 of

clause) Part 2 may be provided to the Contract Authority. The Gontractor
must permit the Contract Authority to undertake an audit of the
information provided to the Customer under clause 9.8.3, upon
providing reasonable notice to the Contractor. The Contract
Authority shall use best endeavours to minimise disruption to the
Contractor's business while conducting the audit.

b) If the Contract Authority’s audit reveals that the Coniractor has not
complied with the contracted SME Participation Level, the
Customer may recover a proportion of the final payment from the
Contractor.

Refer to C1.26 of Schedule G1 — General Order

1.26.1 The Contractor agrees to be bound by the Customer’s Information Communications and
Telecommunications approved policy and procedures and work instructions for the support and
maintenance of the Customer's Information Communications and Telecommunications.

1.26.2 The Gustomer may issue instructions concerning secrecy and security from time to time.
These instructions may include instructions about the operation of the Licensed Software in so
far as the Licensed Software enables access to the Customer’s Confidential Information by
mechanisms other than the mechanisms by which the Customer authorises users to access
the Confidential Information through the Licensed Software.

1.26.3 The Contractor must disclose each and every mechanism (including all hidden or *backdoor”
facilities) that enable access by the Contractor, its staff or subcontractors to any computer
information system forming part of or associated with the Licensed Software.

1.26.4 The Contractor must advise the Delegate of any changes that occur in the mechanisms for
access under ltem 1.26.2 above, of this clause C1.26. The Contractor must advise the
Delegate of its processes for ensuring that the Customer’s secrecy and security requirements
are met. The Contractor must immediately (_qdvise (tjh‘e Delegate of any changes to those
processes. InEne

1.26.5 The Contractor shall comply with the Customer’s reasonable requirements to modify any
access mechanisms, (including installing additional safeguards) or Contractor processes for
controlling access that the Customer considers to be a risk to the security of its information
systems resulting from the disclosures under this item. Notwithstanding the Gontractor’s
obligations under this ltem, the Contractor remains responsible for the security of the Licensed
Software and associated data and the exercise by the Customer of its rights under this Item
does not relieve the Contractor of this responsibility.
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From: Damon Atzeni

To: jason.cameron@aut.ibm.com
Date: 24/07/2007 4:57 pm

Subject: Re: Contract draft for review
Great news!

Pl get Dennis on it asap.

Regards
Damon Atzeni
041 973 6151

----- Qriginal Message-----

From: Jason Cameron <jason.cameron@aul.ibm.com>
To: Damon Atzeni <Damon Atzeni@health.gld.gov.au>
Creation Date: 7/24 4:51 pm

Subject: Re: Contract draft for review

Hi Damon,

IBM Legal have performed an initial review of the draft service agreement
provided and agree that th%prowsmns contained are generally agreeable
and have requested that QH now populate with detail and provide a final
version for consideration. R

Thanks and Regards,

Jason

Jason Cameron
(Embedded image moved to file: pic00628.gif)
IBM Gilobal Business Services

(Embedded image moved to file: pic17044.gif) Level 5, IBM Centre, 348
Edward St, Brisbane, QLD 4000

(Embedded image moved to file: pic08027.gif
(Embedded image moved to file: pic22995.gif
(Embedded image moved to file: pic20100.gif
(Embedded image moved to file: pic18292.gif

+61 412 371 387
+617 3013 4118
+617 30134190
jason.cameron@aul.ibm.com
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"Damon Atzeni"
<Damon_Atzeni@hea

Ith.gld.gov.au> To
Jason Cameron/Australia/IBM@IBMAU
20/07/2007 02: 31 cc
PM
Subject

Contract draft for reyiew
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Hi Jason

As mentioned earlier today please find attached another draft service
agreement from QHEST.

This is for IBM to review and identify any issues you have from a
contractual perspective. If all is well the agreement will be written up
and signed by Michae! Kalimnios because of the financial delegation
required. It will then be sent to 1BM for signing.

Let me know if there are any issues. The sooner we get agreement the sooner
we get signoff.

kind regards

Damon Atzeni

Business Integration Manager

QHEST (Enterprise Solutions Transition) Program
http://gheps.health.gld.gov.au/ghest/home.htm
Level 24, CPA Building

307 Queen St. Brisbane, Q 4000

Phone: 07 3234 0387

Mobile:041 973 6151

Fax: 07 3234 1420

Email: Damon_Atzeni@health.gld.gov.au

Ahkkkkkhkhhhkhhkhkkhkbkkkdhdhdkhhhkhkhkhkkhkkhkdkhhkhkhrhrhhkrkhkhikkhhht ik

This email, including any attachments sent with it, is
confidential and for the sole use of the intended recipient(s).
This confidentiality is not waived or lost, if you receive it and
you are not the intended recipient(s), or if it is transmitted/
received in error.

Any unauthorised use, alteration, disclosure, distribution or
review of this email is strictly prohibited. The information
contained in this emall, including any attachment sent with
it, may be subject to a statutory duty of confidentiality if it
relates to health service matters.

if you are not the intended recipient(s), or if you have
received this emall in error, you are asked to immediately
notify the sender by telephone collect on Australia

+61 1800 198 175 or by return email. You should also
delete this email, and any copies, from your computer
system network and destroy any hard copies produced.

If not an intended recipient of this email, you must not copy,
distribute or take any action(s) that relies on it; any form of
disclosure, modification, distribution and/or publication of this
email is also prohibited.

Although Queensland Health takes all reasonable steps to
ensure this emall does not contain malicious software,
Queensland Health does not accept responsibility for the
consequences if any person's computer inadvertently suffers
any disruption to services, loss of information, harm or is
infected with a virus, other malicious computer programme or
code that may occur as a consequence of receiving this
email.
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Unless stated otherwise, this email represents only the views
of the sender and not the views of the Queensland Government.
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attached file: QHEST - Part C - Draft Contract - (20072007).DOC)
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From: Damon Atzeni

To: jason.cameron@au.ibm.com
Date: 25/07/2007 4:23 pm

Subject: Re: Fw: leave planner submission

Would be interested to know what the SAP option would be like and work out if this-at least partially
addresses the needs.

The Sector would gladly pay for workbrain though. Perhaps they would look at it for a future
enhancement to the product.

Regards
Damon Atzeni
041973 6151

----- Original Message-—--

From: Jason Cameron <jason.cameron@aui.ibm.com>
To: Damon Atzeni <Damon Atzeni@health.gld.gov.au>
Creation Date: 7/25 4:18 pm

Subject: Re: Fw: leave planner submission

Hi Damon,

Workbrain doesn't have a standard solution for the requirement. Without
performing a detailed technical assessment that could provide an accurate
effort estimate, it is anticipated that approx 50-100 days will be required

to complete the custom development.

Regards,

Jason

Jason Cameron
(Embedded image moved to file: pic20204.gif)
IBM Global Business Setrvices

(Embedded image moved to file: pic04023.gif) Level 5, IBM Centre, 348
Edward St, Brisbane, QLD 4000

(Embedded image moved to file: pic21764.gif) +61 412 371 387

(Embedded image moved to file: pic02983.gif) +61 7 30134118

(Embedded image moved to file: pic08030.gif) +61 7 3013 4190

(Embedded image moved to file: pic14115.gif) jason.cameron@aui.ibm.com

"Damon Atzeni"
<Damon_Atzeni@hea

th.gld.gov.au> To
Jason Cameron/Australia/IBM@IBMAU
25/07/2007 04:01 cC
PM
Subject

Re: Fw: leave planner submission
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What about Workbrain?

Regards
Damon Atzeni
041 973 6151

----- Original Message-----

From: Jason Cameron <jason.cameron@au1.ibm.com>
To: Damon Atzeni <Damon Atzeni@health.qgld.gov.au>
Creation Date: 7/25 3:52 pm

Subject: Re: Fw: leave pianner submission

Thanks Damon, | have had a look at this request and it can be satisfied
using SAP standard MSS HR iviews as long as appropriate configuration is

applied. Minimal effort is required to implement this functionality.
Regards

Jason

Jason Cameron
(Embedded image moved to file: pic07518.gif)
IBM Globa! Business Services

(Embedded image moved to file: pic29374.gif) Level 5, IBM Centre, 348
Edward St, Brisbane, QLD 4000

(Embedded image moved to file: pic04524.gif
(Embedded image moved to file: pic22929.gif
(Embedded image moved to file: pic13865.gif
(

+61 412 371 387
+617 3013 4118
+617 30134190
jason.cameron@aut.ibm.com
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"Damon Atzeni"

<Damon_Atzeni@hea

Ith.gld.gov.au>
To
Jason Cameron/Australia/ BM@IBMAU
25/07/2007 02:57
cc
PM
Subject

Fw: leave planner submission
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Hi Jason

Mentioned this the other day and thought you would be interested.

Regards
Damon Atzeni
041 973 6151

*kkkhAhkhkAkkbhdhAkhhhkkkd kA d A A A AA A b ddhkhhkhkdkkkkkddkhhhihrddh ik

This email, including any attachments sent with it is
confidential and for the sole use of the intended recipient(s).
This confidentiality is not waived or lost, if you receive it and
you are not the intended recipient(s), or if it is transmitted/
received in error.

Any unauthorised use, alteration, disclosure, distribution or
review of this email is strictly prohibited. The information
contained in this emall, including any attachment sent with
it, may be subject to a statutory duty of confidentiality if it
relates to health service matters.

If you are not the intended recipient(s}, or if you have
received this email in error, you are asked to immediately
notify the sender by telephone collect on Australia

+61 1800198 175 or by return email. You should also
delete this email, and any copies, from your computet
system network and destroy any hard copies produced.

If not an intended recipient of this email, you must not copy,
distribute or take any action(s) that relies on it; any form of
disclosure, modification, distribution and/or publication of this
email is also prohibited.

Although Queensland Health takes all reasonable steps to
ensure this email does not contain malicious software,
Queensland Health does not accept responsibility for the
consequences if any person's computer inadvertently suffers
any disruption to services, loss of information, harm or is
infected with a virus, other malicious computer programme or
code that may occur as a consequence of receiving this
email.

Unless stated otherwise, this email repfesents only the views
of the sender and not the views of the Queensland Government.
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----- Message from "Lynette Land" <Lynette_Land@health.gld.gov.au> on

Thu,
19 Jul 2007 09:37:09 +1000 ~----
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To: "Damon Atzeni" <Damon_Atzeni@health.qld.gov.au>

Subject: leave planner submission

Hi Damon

Please find aitached the leave planner submission as discussed
thismorning

regards

Lynette Land

Functional Lead - Rostering

Queensland Health Enterprise Solutions Transition
(QHEST) Project Team
http://gheps.health.qld.gov.au/ghest/home.htm
Level 24, CPA Building

307 Queen St. Brishane, Q 4000

Ph 07 3234 1692

Fax 07 3234 1420
lynette_land@health.qld.gov.au

(See attached file: Leave Planner submission v0.1.doc)(See attached
file:
Leave Planners - all Agencies.xls)
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From: Jason Cameron <jason.cameron@aut.ibm.coms
To: <damon_atzeni@health.gld.gov.au>
Date: 7/30/2007 3:28 pm
Subject: Shared Services Review
~ Attachments: pic00583.gif; pic08268.gif; pic01163.gif; pic08935.gif; pic14357.gif; pic17
713.gif
Damon,

If you havent already seen it....
http://www.thepremier.qgld.gov.au/sdpc/reviews/review_ssi.shtm

Jason

Jason Gameron
(Embedded image moved to file: pic00583.gif)
[BM Global Business Setrvices

(Embedded image moved to file: pic08268.gif) ‘Level 5, IBM Centre, 348
Edward St, Brisbane, QLD 4000

(Embedded image moved to file: pic01163.gif) +61 412 371 387

(Embedded image moved to file: pic08935.gif) +61 7 30134118

{(Embedded image moved to file: pic14357.gif) +61 7 3013 4190

(Embedded image moved to file: pic17713.gif) jason.cameron@aui.ibm.com
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From: Jason Cameron <jason.cameron@aui.ibm.com>

To: <damon_atzeni@health.gld.gov.au>

Date: 2/08/2007 4:24 pm

Subject: Fw: QHEST 3010 - ADDENDUM NO 2

Attachments: pic105f09.gif; pic16755.gif; pic28556.gif; pic28906.gif; pic07737.gif; pic19
209.gi :

Gday Damon, what's doin? Cancellation of OSF tender.... How's the planning
days going? Any news on the contracts for Sara and |

JG

Jason Cameron
(Embedded image moved to file: pic10509.gif)
IBM Global Business Setrvices

(Embedded image moved to file: pic16755.gif) Level 5, IBM Centre, 348
Edward St, Brisbane, QLD 4000

(Embedded image moved to file: pic28556.gif) +61 412 371 387

(Embedded image moved to file: pic28906.gif) +61 7 3013 4118

(Embedded image moved to file: pic07737.gif) +61 7 3013 4190

(Embedded image moved to file: pic19209.gif) jason.cameron@aut.ibm.com
————— Forwarded by Jason Cameron/Australia/iBM on 02/08/2007 04:17 PM -

<dennis_brown@hea
Ith.gld.gov.au>

To
02/08/2007 04:15 Jason Cameron/Australia/IBM@IBMAU
PM cC
Subject

QHEST 3010 - ADDENDUM NO 2

QHEST 3010
Transition Manager — Other SAP Functionality

Provision of Change and Transition services in Other SAP Functionality
(OSF), to enable the Agency to fully utilise the system functionality.

The services will support the Agency in the application of system
functions, into the practice of Materials Management, investment
Management and Program and Project Management, through the provision of:
Workshops undertaken in collaboration with the Business Analysts, to
identify and document of the Agencies requirements; and Translation of
requirements into the Functional Analysts and Business Analysts work
packages; and Knowledge transfer to Program and Agency staff, the
disciplines and practice of Project Management, as it relates to
Investment Management, Materials Management, and Asset Maintenance
through the delivery of training, mentoring, facilitation and coaching.
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Addendum No 2 has been issued for this project.

Please state in your tender/offer that you have made the necessary
allowance for this Addendum.

A schedule of tender/offer documents for the project is included below.

VIEWING AND DOWNLOADING DOCUMENTATION

The tender/offer documents are located at the (hyperlinked) site below and
can be viewed and downloaded using the Login and Password below. Please
refer to the Instructions on the site.

Site https://www.projectservices.gld.gov.au/etenderqgm
Login jason.cameron@au.ibm.com
Passwo strwrt100 (The password is case sensitive, project specific and is

rd valid for access to eTender until midnight on the Closing date of
the tender)

TENDER/OFFER CLOSING DATE/TIME

Tenders/Offers will close on Friday, 10°Aug 2007 at 16:00 AEST.

1 Il Il
T E w I

I
N | Document Description | File Name | Fil]
o | | el
| | | Siz|
l | . | el
l l I
-t + + |
l

l [
3| NOTIFIGATION - CANCELLATION | QHEST 3010- Addendum no 2| 154 |
| OF TENDER | (02082007).doc | kb
l

-t + + |

" This communication was generated by the Queensland Government Market Place
eTender System
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*hkkhkkkhkkkhkkthhhbhbhkkhbhktihk Disclaimer hkkkkkdkkdhkkkhhhhkdhbdhhhhkkhk

The contents of this electronic message and any attachments are intended
only for the addressee and may contain privileged or confidential
information. They may only be used for the purposes for which they were
supplied. i you are not the addressee, you are notified that any
transmission, distribution, downloading, printing or photocopying of the
contents of this message or attachments is strictly prohibited. The
privilege of confidentiality attached to this message and attachments is

not waived, lost or destroyed by reason of mistaken delivery to you. If you
receive this message in efror please notify the sender by return e-mail or
telephone.

Please note: the Department of Public Works carries out automatic software
scanning, filtering and blocking of E-mails and attachments (including

emails of a personal nature) for detection of viruses, malicious code,

SPAM, executable programs or content it deems unacceptable. All reasonable
precautions will be taken to respect the privacy of individuals as outlined

in the DPW Privacy Plan. Personal information will only be used for

official purposes, e.g. monitoring Departmental Personnel's compliance with
Departmental Policies. Personal information will not be divulged or

disclosed to others, unless as required by Departmental Policy and/or State

or Commonwealth Law.

Thank you.
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From: Jason Cameron <jason.cameron@au.ibm.coms

To: "Damon Atzeni" <Damon_Atzeni@health.gld.gov.au>

Date: 8/08/2007 10:27 am

Subject: Re: How did the presentation go?

Attachments: pic10708.gif; pic10480.gif; pic30067.gif; pic23218.gif; pic24230.gif; pic03
016.gif

Gday Damon,

Presentation went well, | think they are finally starting to take notice.

We think we should find out on or around the 14th. Will probably still need

to complete an RFO between now and then. Can catch up today around 11:30am
today if you are free.

Jason

Jason Cameron
(Embedded image moved to file: pic10708.gif)
IBM Gilobal Business Services

(Embedded image moved to file: pic10480.gif) Leve! 5, IBM Centre, 348
Edward St, Brisbane, QLD 4000

(Embedded image moved to file: pic30067.gif
(Embedded image moved to file: pic23218.gif
(Embedded image moved to file: pic24230.gif
(

+61 412 371 387
+617 30134118
+61 7 3013 4190
jason.cameron@aui.ibm.com

R Rl Plow.> Plews )

Embedded image moved to file: pic03016.gif

"Damon Atzeni"
<Damon_Atzeni@hea

lth.gld.gov.au> To
Jason Cameron/Australia/IBM@IBMAU
08/08/2007 07:25 cc
AM
Subject

How did the presentation go?

Hey Jason

How was the Corptech presentation are you hopeful? Have just read a
risk rised again by the SSP that they may have difficulties if some
mitigation isn't forthcoming soon.

I am raising my thoughts to the Agency and Nigel today and come next
week we should be moving forward. (I hope).

When will you know outcomes of the presentation?

Would be good to catch up with you soon. Coffee?

Regards
Damon Atzeni
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041973 6151

dkkhhhkhkhkkhkkhhkdkdhdhhhhhhkhkdhkhkhdhhkkdhhkhhdkhkhkhhkkhhhhihkdhkkkkhhk

This email, including any attachments sent with it, is
confidential and for the sole use of the intended recipient(s).
This confidentiality is not waived or lost, if you receive it and
you are not the intended recipient(s), or if it is transmitted/
received in error.

Any unauthorised use, alteration, disclosure, distribution or
review of this email is strictly prohibited. The information
contained in this email, including any attachment sent with
it, may be subject to a statutory duty of confidentiality if it
relates to health service matters.

If you are not the intended recipient(s), or if you have
received this email in error, you are asked to immediately
notify the sender by telephone collect on Australia

+61 1800 198 175 or by return email. You should also
delete this email, and any copies, from your computer
system network and destroy any hard copies produced.

If not an intended recipient of this email, you must not copy,
distribute or take any action(s) that relies on it; any form of
disclosure, modification, distribution and/or publication of this
email is also prohibited.

Although Queensland Health takes all reasonable steps to
ensure this email does not contain malicious software,
Queensland Health does not accept responsibility for the
consequences if any person's computer inadvertently suffers
any disruption to services, loss of information, harm or is
infected with a virus, other malicious computer programme or
code that may occur as a consequence of receiving this
email.

Unless stated otherwise, this email represents only the views

of the sender and not the views of the Queensland Government.

khkkkhkhkhkkhdhdkhhkkhhdhhkdddkhkhdhkkhkhkkhkhhhhkhkhhkkkkiihkkkhkikkhkhkkikk

_Page?|
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From: Jason Cameron <jason.cameron@au.ibm.com>

To: <nigel_hey@health.gld.gov.au>

CC: <damon_atzeni@health.¢ld.gov.au>

Date: 8/13/2007 4:46 pm

Subject: IBM Presentation

Attachments: pic19046.gif; pic23961.4if; pic07063.gif; pic21595.gif; pic13158.gif; pic30
569.gif

Hi Nigel,

We would like the opportunity to share with you our presentation to

Corptech that outlines our recommendation's and commitment to delivering a
Lattice Replacement programme for July 2008. Could you please organise a 2
hour session either this thursday or friday or early next week with Michael
Kalimnios, Paul Monaghan, Damon and yourself that suit's your collective
calendar's and advise. | will then coordinate this end.

Thanks and Regards,

Jason

Jason Cameron
(Embedded image moved to file: pic19046.gif)
IBM Global Business Services

(Embedded image moved to file: pic23961.gif) Level 5, IBM Centre, 348
Edward St, Brisbane, QLD 4000

(Embedded image moved to file: pic07063.gif) +61 412 371 387

(Embedded image moved to file: pic21595.gif) +61 7 3013 4118

(Embedded image moved to file: pic13158.gif) +61 7 3013 4190

(Embedded image moved fo file: pic30569.gif) jason.cameron@aul.ibm.com
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From: Susan Bishop <Susan.Bishop@aut.ibm.com>
To: <damon_atzeni@health.gld.gov.au>
CC: Charles Hoffman <choffman@aut.ibm.com>, Jason Cameron
<jason.cameron@auf...
Date: 8/14/2007 1:38 pm
Subject: Invitation - BPM/ESB/WSRR: Proof-of-Technology Sessions -16-22 August

Attachments: 1BM SOA Highway - POTs Invitation.pdf; pic20471.jpg

Hi Damon,

it was nice to meet you today.

Here are a couple of things that needed follow up from our meeting:

1) Pricing:

Aaron Brown is the IBM Queensland Government cSSR. He is aware of what was
positioned in the original tender and can help with this matter. He s

cc'd on this email.

2) invitation to Hands-On WebSphere workshops:

As discussed, these workshops are timely and can be taken independently or
together.

Please canvass with those on your team who may want hands-on expertise with
Business Process Management (BPEL, Modeling, Service Choreography, and
Human Task Workflow), Enterprise Service Bus or Service Governance.

Here is the official invite and dates:

(See attached file: IBM SOA Highway - POTs Invitation.pdf)
Business Process Management PoT Sessions
16-17 August

Enterprise Service Bus PoT Sessions
21 August

SOA Governance with Web Services Registry and Repository PoT Sessions
22 August

Kind regards,
- Susan

{Embedded image moved to file: pic20471.jpg)

Susan Bishop
WebSphere Integration
Solution Architect

IBM Gorporation
Phone 7-3213-2083
Fax 7-8013-4190
Mobile 0417-351-389
Email
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Susan.Bishop@au.ibm.com
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From; Damon Atzeni

To: Hey, Nigel

Date: 8/30/2007 3:06 pm

Subject: Fw: DETA Requirements Path

Attachments: '~ DETA Requirements Path
Unofficially got these from IBM who go them for their planning.

Regards

Regards

Damon Atzeni

Business [ntegration Manager
QHEST Project

041 973 6151
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From:

To:

Date:
Subject:
Attachments:
v0.3.1.

Work

Happy reading.

Jason Cameron <jason.cameron@au1.ibm.coms
<damon_atzeni@health.gld.gov.au>

28/08/2007 1:45 pm

Happy reading.

HR_A_3c_DETA Scoping - SABA v0.3.1 .Zip; HR_A_3b_DETA Scoping - RASP

zip; HR_A_3a_DETA Scoping - SAP PY & PAPTOM v0.3.1 .Zip; HR_1a_Body of

for R6 and later releases v25. PS4 xls

(See attached file: HR_A_3c_DETA Scoping - SABA v0.3.1 .Zip)(See attached

file: HR_A_3b_D

ETA Scoping - RASP v0.3.1.zip)(See attached file:

HR_A_3a_DETA Scoping - SAP PY & PAPTOM v0.3.1 .Zip)(See attached file:
HR_1a_Body of Work for R6 and later releases v25. PS4 xls)

Jason
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implementation Rollout Team Evaiustion Report Version: Final

1.0  INVIATION TO OFFER

CorpTech on behalf of Queensland Treasury invited offers for the supply of certein professional
services relating to the Shared Service Solutions Program of work,

Tltle: Prime Contractor for the Shared Service Solutions program for the Queensland Government
(ITO No. No: 435 / 000334).

ITO Issued: 12/09/2007
Date & Time Closed: 08/10/2007, 10.00 am

2,0 EVALUATION CRITERIA

The evaluatlon criteria, as defined in the ITO document and welghtings used to assess the Offers
are described in Appendix-A.

3.0 EVALUATION PROCESS

Staged evaluation process was adopted for the evaluation of the subject ITO as described below,

Overall Evaluation Process Objectives:
¢ Review Offers objectively and provide a score per category
» Highlight Strengths, Weaknesses, Issues and Risks of each Offer
* Document any contractual implicatlons '
« Provide Evaluation Report for Steering Group approval

Stage - 1

Objective - Review offars within each category, complete the Strengths, Weaknesses, Risks and
Issues template, complete the Scoring template and provide a draft report.

Documentation

ITO report

Vendor Offers

Strengths, Weaknesses, Risks & Issues Template

Scoring Template

Evalustion Report template

Process
¢ Review offers within agreed teams
Highlight Strengths, Weaknesses, Issues & Risks in the templste provided
Team members to provide their scores and Justifications in the template provided
Socialise team scores with whole Evaluation Panel
Team Leads to moderete scores where appropriate
Create draft Team report
Document Questions for Offerors to answer in Q&A session
» Offarors to provide Q8A session
Deliverables
+ Draft Strengths, Weaknesses, Issues & Risks spreadsheet
» Draft Scoring spreadsheet
s Draft Team Report

Date: 19 October 2007 Page 3 of 18




Implementation Rolloul Team Evaluation Report Version: Final

Stage - 2

Objective - Team Leads to review/refine Draft Team reports (in consultation with the select team
members where required),

Documentation

ITO report

Vendor Offers

Draft Strengths, Weaknesses, Risks & Issues Template

Draft Scoring Template

Draft Evaluation Report

Process

» Review and moderate scores consldering holistic evaluation.
» Team Leads to QA / Peer review other Team Reports
« Refine Team deliverables
Deliverables
+ Refined Strengths, Weaknesses, Issues & Rigks spreadshest

+ Refined Seoring spreadsheet
« Refined Draft report

Stage - 3
ObJective ~ Team leads to finalize and sign-off Team reports.

Documentation

ITO report
Vendor Offers
Reviewed Strengths, Weaknesses, Risks & Issues Template
Reviewed Scoring Template
Reviewed Evaluation Report
Process
» Team Leads to finalize team reports (in consultation with the select team members where
required) and sign off,
» Team Leads to submit final report

Deliverables
+ Sign-off - Strengths, Weaknesses, Issues & Risks spreadsheet
¢ Sign-off - Scoring spreadshest
s Sign-off - Team report

Stage- 4
ObJective — Team leads to create final Evaluation Report.

Documaentation

ITO report
Vendor Offers
Sign-off - Strengths, Weaknesses, Issues & Risks spreadsheet
Sign-off - Scoring spreadsheet
Sign-off - Team report
Process
* Collate team reports into final Evaluation Report
* Obtaln Sign-off from Team Leads
¢« Review by Panel Chair
«  Submit to the Steering Group for approval.

Deliverables

Date:18 October 2007 Page 4 of 18
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» Evaluation Report for Steering Group approval

4.0 RECOMMENDATION

The review processed snalysed and identified individual components in each response, and in
selected responses, the proposal from one vendor was stronger that that of the other, These have
heen noted in the scoring matrix.

However, based on the overall Strengths and Weaknesses of the three proposals, the
recommendation from an Implementation Rollout perspective is to recommend the offer from IBM.

The reasons for this recommendation are;

+ The proposalis primarily based on delivering a system to meet the requirements outlined in
the ITO. It offers a clear plan to address the roliout of the system Into the nominsted
agencies In a sequential form which will provide for levelling of resources across the
program.

+ |BM presented a plan with well defined roles and responsibilities for CorpTech and Agency
resources, while accepting the oversli responsibllily of Prime Contractor

« The evaluation panel identified that the cutover strategies identified within the offer were
more likely lo achieve the desired outcomes, rather than using a relesse based approach
within the large sgencies which would have placed unreasonable requirements on
Implementation Rollout activities during the releases.

« The approach to training and communication was a key intervention to successful Change
Management

+ The proposal presented a training methodology which meets the averall requirements of the
agencies.

Key Strengths, Wesknesses, Risks and lssues with al] the offerors are detalled and attached in
Appendix B,

The Panel for the Implementation Rollout team recommends that scores provided in Appendix -C
be considered approved in the finel evaluation matrix for this {TO.

As per the Tressury Delegation Policy, expenditure and contractor engagement approval shall be
obtained.

Recommended;

Lo Date /o 2

Team Lead: Malcoim Campbell

RN -2V, pete _2 /1¢/77

Panel member: Clare Drew
i vate /4 /11] OF
Panel member: Dénise Keegan-Mansfield

% Date _/ ¢ ////o‘7
Papél membet: Mike Robinson 77
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