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20.

21.

Commission of Inquiry
At the time the Queensland Health Scoping was conducted by IBM, I was aware

of significant improvements that were required on the Housing roll-out
experience. Items like increments, higher duties and terminations were
problematic in the Housing roll-out. They needed to be fixed to go forward with

the Queensland Health roll-out because they were critical to our pay outcomes.

There was a general feeling in my team that the interim scoping was being
conducted too quickly. My team had never used WorkBrain before, we were

unfamiliar with the software and we were not technical experts.

QHIC Scope
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23,
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25.

Signature:

I have been shown by the Commission a copy of the QHIC Scope Definition
Version 1.0 dated 21 February 2008 (‘QHIC Scope’). The author of this document
is Mr Prebble of IBM. This document sets out some of the scope requirements for
the interim solution. However, I do not consider the document to be
comprehensive and it did not address all of the business requirements of

Queensland Health.

At Pages 2 and 3 of the QHIC Scope is a Schedule of ‘Related Documents’ (the
‘Schedule”). The documents in the Schedule were referenced in developing the
QHIC Scope and form a part of the QHIC Scope. Some of these documents were
originally created by Accenture as part of the Department of Housing roll-out and
the documents were prepared from a Whole-of-Government perspective. I do not

believe that IBM created any of the documents referenced in the Schedule.

The second docurpent listed in the Schedule is the Queensland Health IAW
Ve T
Worksheets. I beheve the information provided in the CLARF to IBM on 12

November 2007 is reflected in these Worksheets.

The QHIC Scope does not, however, contain comprehensive agency specific
requirements for Queensland Health. For example, the ‘HRBS — Roster
Management S(plution Design Document Version 1.0 (dated 19 October 2006) is
not listed. thﬁ?chedule. This was a comprehensive Whol? of Government S
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Damon Atzeni - service model to be endorsed
I e R e e ey

From: Damon Atzeni

To: Chris Prebble; Jason.Z.Cameron@treasury.qgld.gov.au

Date: 10/12/2007 12:03 PM

Subject: service model to be endorsed

CC: Cathy Sparks

Attachments: 20071205-BRGCoverSheet-Service Model-MC-V1-0.DOC; 20071205-BRGCoverSheet-Service Model-

MC-V1-0.DOC

Hi Chris and Jason
this is the service model but we can not be seen to state it is the Model untill union consultation has full occurred.

This is what we will be moving with for our scoping exercises but this is not to be communicated as the model untill I
give you the offical go ahead.

Please use this for scoping and planning purposes.

regards

Damon Atzeni
Business Integration Manager
OHFST (Fnternrice Snliitinng Transition) Proaram

Level 24, LPA buliaing
307 Queen St. Brisbane, Q 4000
Phone: 07 3234 0387

Mobile

Fax: 07 2224 1470

Email:

file://D:\USERDATA\AtzeniDa\Temp\XPgrpwise\d7CBC04FCORPORATE-OFFICECorpora... 14/05/2013



































































(14/05/2013) Damon Atzeni - IssuesList BN Page 1

From: Ron Fawcett

To: Chris Prebble

CC: Damon Atzeni; Nigel Hey
Date: 18/12/2007 8:36 am
Subject: Issues List

Aftachments: 20071217-ScopeVaidationConcernsActions-CS-V0-1.xls; 20071217-ScopeVaidation
ConcernsActions-CS-V0-1.xIs

Chris, the Issues list as discussed. See attached.

Ron Fawcett

Solution Design Office

QHEST (Enterprise Solutions Transition) Program
http://gheps.health.gld.gov.au/ghest/home.htm

Ph 07 3234 0674

Fax 07 3234 1420
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