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1. Introduction 

This Customer Statement of Work (the "SOW") describes the work to be undertaken {the 
"Services") by IBM Australia Limited ABN 79 000 024 733 (" IBM") under the terms and 
conditions of the Master Agreement , number Q-11 datecf 3011

' November 2005 , HR Business 
Solution Software and Services, HRBS (the "Agreement") Tl1e Services and Deliverable 
Materials to be provided by IBM Australia Pty Ltd , as well as the Estimated Schedule and any 
Assumptions made by IBM, are described with in this SOW. In addition, the responsibilities of 
the Department of Public Works ("Corp Tech") ABN46 7806 44908 are listed 

2. Scope 

2. 1. Overvi ew 

For the QHH R ECC sys tem Customer has requested IBM implement minor enhancements 
into the QHHR solution. These changes are a result of issues identified by the business as 
being of high priority. 

These changes will be designed and buil l in accordance with the Customer's requirements as 
detai led in the SIMS ticket and subsequent ou tput from the impact assessment process. 

These changes have been given a high priority by Queensland Health and approved in 
accordance with the CAB change management processes. 

2.2. Project Activiti es 

The estimates for the work described in this SoW have been developed based on information 
and the requi rements provided to IBM by the Cus tomer. 

There are four enhancements covered by this SOW: 

1. SIMS 881l 811/881798 1dentific<1ti on of wh en n lonn valu e Is due to an 
Overpaym ent on the Paysllp. 

2. SIMS 891 81 3 On-ca ll for Senior Nurses 

3. SIMS 863874 Pay rule 456518 added to 124 ca lculation groups 

4. SIMS 0496 00 Ch::mg e In bank deta il s mid -period 
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No 1: Identi ficat ion of w hen a loan value Is clue to an Overpayment on the Pays llp . 

Overview. Company Loan functionality is used in SAP to record amounts owing due to an 
overpayment or an amount which is to be cumulated for agreed purposes (an employee can 
enter into an arrangement with Queensland Health to pay for corporate unifo rms, rail tickets 
and car parking ticke ts through fortnightly payro ll deductions). 

QH Requirement: To reconfigure wage type tex t and IT0045 Employee Debt to allow for the 
following tex t to appear on Payslip 

1. The text for "Payment· Loan $(G 1 Gross)" to change to- Overpaid Wages (Gross) 

2. Ttte text for "Debt Ami - SalaryNVage Overpayment (Net) " to change to- Overpaid 
Wages · Payment to be Recovered (N et or Gross) whichever applies. 

3. The text for "Repayment Salary/Wages Overpayment (Net)" to change to -
Repayment of Overpnid Wages (Net or Gross) whichever applies. 

No 2: On-call for Senior Nurses 

Overview: 
This requirement was provided by QH as a part of their priority li st presented to CAB in the 
week ending 25/06/2010 

OLD Henlth have requested the additional configuration of specific oncall rules associa ted to 
speci fic calculation groups to allocate and assign oncall shifts for correct and accurate 
payments. 

This enhancement has been developed as per the requirements provided by QH In SIMS 
891813 

QH Requirement: 

update configuration to apply the onca ll ru le 107 026 to the following calc groups; 
123 QH_QPH_FT_SNR_NURSING 
137 QH_QPH_PT_SNR_NURSING 
204 QH_QPHSD_CAS_SNR_NURSING 
205 QH_QPHSO_FT _SNR_NURSING 
206 QH_QPHSD_PT_SNR_NURSING 

No 3: Pay rule 456518 added to 124 calculntlon groups 

Overview. 
Th is requirement was provided by QH as a part of t11eir priority list presented to CAB in the 
week ending 25/06/2010 

QLD Health have reques ted Pay rule 45651 8 be added to 124 ca lculation groups 

This enhancement has been developed as per tile requirements prov ided by QH in SIMS 
863874 

QH Requirement: 
Pay rule 45651 8 added to 124 calcl1lation groups 
124 ca lc groups 
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Containing 34,072 Employees. 
No modification to how rules logic works 

No. 4: Cha nge in bank detil ll s mid -period 

Incident · Change in Bank· Detai ls mid pay period . An employee may change Jlleir Bank 
Details payment method changed mid pay period Pay period 20/2009 was from the 
08,03.20 10 to 2 '1.03.2010, the employee was on a cheques payment method from the 
08 .03.2010 to the 14.03.2010, then on a payment method of EFT trans fer. Th is mean t that 
the employee appears on the cheque paymen t. and would be processed as a cheque paid 
employee, using t11e 9COO wage type. To prevent this in future I would suggest a user exit on 
info type 0009 to force changes on info type 9 to be only valid at the start el ate of the cu rrent 
pay period, or form the employees hire dale when the employee commences rn icl pay period 
Further the user exit on in fo type 0009 should only allow one main bank accoun t to be va lid 
for the pay period . 
Assessment: 
Classi fica tion: Enhancement 
Function: Manage Payroll 
Summary: Additional validation to stop mid-period payment method changes 
Descrip tion: Implement a new user exit for ln fo type 0009 so that changes in payment 
methods are not performed mid period 
Business Benefit 
Stop difficult si tuations from arising that cause lengthy investigations for payroll reconcil iation 

2.3. Implementation of minor enhancements - Rol es and 
Responsibilities 

The table below provides detail around the roles and responsibili tes in relation to the 
implementation of the minor enl1ancements as detailed in sec tion 2 .1 

Activit~ Deliverable Accountable/Res ~on s ibl e 

IBM Corp Tech QH 

NIA AIR 

Complete an Impact AIR 
Assessment 
document that details 
ali support stack 
changes from the 
current production 
system 

Perform required AIR R (for any 
configuration and SAP BASIS, 
development to Security , 
support the SAP Fl and 
implementation SAP XI 

configu ration 
or SAP XI 

development) --- --
Communica te AIR R 
solution scope 
impacts to Corp Tech 

Communicate N/A AIR 
solution scope 
impacts to production 
system users 
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- -
System in teg ration NR R 
testing and reg ression 
testing (including 
reconciliation process) 

-
UAT tes ting N/A NR AIR --
Completion of solution Updated solution AIR R (CTD and 
docurnen.tation. documentation as any ot11er 

identi fie d in impact business 
assessmen t reguirement 
Includes, functional , updates) 
technical 
speci fications, 
configurat ion 
documents, PDR 's, 
training documents. 

Deploy software N/A AIR 
changes into 
production including 
production cutover 
activities 

2.4. Project Assumptions 

The following provides a summary of the key assumptions underlying the scope, price and 
approach described in this Statement of Work. Changes to these assumptions may result In 
amendments to effort, price and/or timelines indicated in H1is proposal. 

2.4.1. General Assumptions 

a. IBM submits this Statement of Work and Corp Tech accepts such with the 
understanding that any estimates are based on Information provicled by Corp Tech 
therefore represents current knowledge . The time and cost estimate for the work 
proposed in this document is based on the scope defin ed in the Corp Tech RFC of 
each individual change, performed under th is Statement of Work. 

b. Any additional business requirements, changes, or previously undisclosed information 
may have a direct impact on the estimates contained within this proposa l. 

c. Delays H1at are due to CorpTech may extend any deliverable milestones or 
timetables . 

d All RFCs are to be requested and completed by Corp Tech . No work will be 
undertaken by IBM unless RFC documentation and approvals have been completed 
and provided to IBM. 

e. Written autt10risation must be provided by Corp Tech before Clny work can commence. 

f. Corp Tech to provide written approval to deploy to production at the completion of 
UAT. 

2.3.2 . Staffing Assumptions. 

a. CorpTech and Queensland Health employees will provide expertise in the areas of 
business process, corporate policies and procedures, and organisat ional knowledge . 
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b Corp Tech's functional and technical personnel have the knowledge and abtlity to 
contribute to the analytical and oevelopment efforts. 

c Corp Tech will alloca te experienced, em·powered business resources to the projec t as 
required and wi ll ensure continuity of service from these resources 

d IBM reserves the right to discuss with CorpTech's management the non-performance 
of any of the customer's project team rnembers, and where agreed, seek the 
provision of a replacement resource 

e. Time spent on adminis trative activities by IBM such as meetings will be limited to that 
deemed appropriate and reasonably required by project management. Time over this 
threshold wi ll be subject to change control procedures 

2.3.3 Documer1tation I Approval Assumptions 

a. Reasonable documentation exists regarding Corp Tech's current environments. 

b. The maximum turn -around time for decisions by CorpTech is five business day, or as 
agreed bei\.Yeen IBM and CorpTech. 

c The maximum turn-around time for Project Documents to be reviewed and/or signed 
off by CorpTech is five business days. If no response is received in t11is period the 
document is deemed accepted as delivered and further change will be subject to 
Change Control procedures 

cl When an issue has bean presented for confirmation of resolution, if no 
decision/instruction Is received by IBM from CorpTech within ten (10) business days it 
is assumed as approved . Any reversal of business decisions will be subject to 
additional costs. 

e. Corp Tech will be responsible for tt1e verification and sign-off of all project 
deliverables. 

2.3.4 Testing Assumptions 

a Prior to delivery into User Acceptance Testing, IBM will perform unit and system tests. 

b. Queensland Health will provide sufficien tly trained and experienced resources to 
carry out User Acceptance Testing activities. 

c. Tile customer project team functional resources will assist with test preparation and 
execution. 

cl IBM will not be responsible for providing performance lest software. It is CorpTech's 
responsibility to provide performance tes t software, environment and personnel 
skil led in the preparation, execution and analysis of performance/stress tests using 
such software as they see fit. 

e. IBM will not be responsible for the provision of a performance lest environment, and a 
performance test tool. 

2.3.5 Technica l Infrastructure Assumptions 

a. IBM is not responsible for the performance of Corp Tech's communica tions network or 
performance of hardware ancl softwme environment. 
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b This SOW is contingent on there being no changes to Corp Tech's infrastructure. 
Changes to hardware , operating systems, databases. applica tion servers, and other 
3'd party so ftware required by the Contractor. 

2.3.6 Change Management Assumption 

a. Change management is not in the scope of this statement of work. 

b. Corp Tech is responsible for determining and implementing the most appropriate 
Change Management Strategy. 
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3.1. Del iverab les Subject to Acceptance Procedure 

Milestone 
Serial No. Phase or Deliverable Description Acceptance Criteria 

date 
1 14/0/2010 Minor Enilancemenl Report to confirm tile following 

= Completion Report work product has been created 
and accepted : 

List of SAP transports and 
Workbrain Release applied to 
production. 

4. Pricing 

4.1. Pricing Structure 

The tota l fixed price for th is Statement of Work is $32,050.00 (excluding GST). 

4.2. Payment Schedule 

Contractor will invoice tile Customer for the SOW Services on a milestone basis, as described 
below: 

Milestono Dellverables Milestone Payment 
Description Included by Serial Completion Date Milestone (S) 

Number/Acceptance 
Criteria 

Deliverable No1, 14"' August 2010 32,850.00 

Invoices will not be raised until the applicable milestone has been achieved . A milestone is 
not achieved unless and until the relevant del iverables ilave been accepted (if acceptance is 
applicable) or, the period of time defined by the contract for this to occur has been exceeded 
and no response has been received . 
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5. Term 

5:1. Term 

This SOW will remain in e ffec t until September 30. 20 10. 

6. imit of Terms & Conditions 

6.1. Limit of Terms & Conditions 

Parties agree that the terms and conditions set out in this SOW 3 apply sole ly to services or 
work undertaken , including all Deliverable Materials. provided thereunder. The parties 
expressly exclude the extension of t11ese terms and conditions to any other services or work 
or Deliverable Materials provided under the Customer Contract (the Agreement} . 

7. Signatures 

Parties agree that this SOW is the complete and Exclusive Statement of Services between 
the parties, superseding oral, written and all other communication betvveen the parties relating 
to the subject matter herein . 

This Statement of Services is ag;eed to, and accepted to by 

IBM Australia Lim7't d / 1 / 7 
ABN : 79 00~. 024 33 I 

I i _/['f"/{ 
By: ........ .. .. .(. .. . : .. . ~-'~: ... \ .{/ ... .. .... .. ....... .. .. .. 
Authorised Signature ' 

1 

Kevin Killey 
Partner 

I 
1 

I 
1 - \J I ii\- ' ~\LLC' 

IBM Global Business Services 

Date ... .. 5./. .. ~.j.I.P .. ................... ..... ... .. .... .. . 
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Margaret Berenyi 
Executive Director, CorpTecl1 
Old Department of Public Works 

Date .... ~1(7(/{) ......................... .. ... . 
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