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In 1997 1 left the public service to set up my own consultancy business, which was a

company by the name of Uhlmann & Associates Pty Ltd.

In 2001 I formed Arena Consulting (Arena) with a very experienced and competent
consultancy partner named John White. He had strong public service experience and my
network at the time was predominantly in the Queensland public service. John White and

[ were both Directors of Arena.

ARENA IS ENGAGED BY THE QUEENSLAND GOVERNMENT

From the outset Arena specialised in working for the Queensland public sector and also
with government owned corporations. Arena was engaged to do various projects for the
Queensland Government between 2001 and 2005. Annexure A is a copy of my

summary Curriculum Vitae which sets out some of these projects.

As a consultant, [ have worked on major projects for Queensland Rail (QR), the
Department of Energy, the Department of Transport and Main Roads, the Department of
Primary Industries and Fisheries, the Department of Natural Resources, the Department
of Infrastructure and Planning and the Department of Health. Arena has conducted a
number of corporate services reviews and [T reviews for various Queensland government

departments.

I hold Bachelor Degrees in Commerce and Economics from the University of

Queensland. I do not hold any formal I'T qualifications.

REVIEW OF THE SHARED SERVICES INITIATIVE - 2005

10.

In 2005 Arena was appointed as the Change and Communications Partner for the SAP
implementation for the whole of Queensland Government (the shared services initiative).
Arena won that work through an open tender process, and had two consortium partners
and a number of specialist sub contractors working with the Queensland Government on

that project.
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31.  The governance processes and framework were problematic and it was unclear to some
people the exact role and decision-making authority of some of the various groups and
committees. There was therefore a potential risk that the reporting was too complex, too
burdensome, duplicated and not properly targeted and the decisions required were not
clearly identified for the appropriate governance committees. A simplification and
clarification of the governance structure and the roles, responsibilities and
accountabilities of each of the governance committees was therefore considered by the

review team to be important.

32.  Asaresult of the review, Arena recommended that Director Program Management be
appointed with responsibility for a fully functioning and empowered Program
Management Office and that the incumbent of this position also be a member of the
Executive Team. We were also of the view that closer executive stakeholder
relationships needed to be established and that a more standard IT project structural
model be considered instead of the more traditional public sector functional model and

management style that was operating at the time.

33.  That report was presented to the Steering Committee [ think in late December 2005 and
based on the feedback received including some strong feedback at the time, the wording
of the report was refined and a final report developed and delivered. I do not believe the

Executive implemented many of the recommendations in that report.
QUEENSLAND GOVERNMENT SHARED SERVICES REVIEW - 2007

34.  Approximately two years later, Arena was asked to undertake a second urgent snapshot
review of the Shared Services Initiative for CorpTech as various timeline and cost
blowout issues were becoming of serious concern. Although Geoff Waite commissioned
the review | understood at the time that the Under Treasurer was becoming concerned
about the project. This review was similar to the one Arena carried out in 2005 and [
think it was undertaken in early 2007 and the final report would have been delivered in
about April 2007. Annexure C is a copy of the final report delivered to the Corptech

Executive and | gave a briefing on the findings to the Under Treasurer.

35. It was during the course of conducting this review that I first met a consultant named

Terry Burns. I met him thlough Mark Nicholls of Information Profe call tha
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46.

47.

48.

49,

50.

certainly seemed to have confidence in him and given Mark’s extensive experience in this

area that was a good recommendation.

I did not want the job myself. My personal view was that the best option was to close the
project down and to specify that the next time that each department had to upgrade its
systems then Treasury would pay for the implementation of the features in the standard
offering and anything outside of the standard offering would have to be paid for by each

department out of its own funds. This view however had little support!

I had a meeting with the Under Treasurer Gerard Bradley to brief him on the outcomes of
the review. While I am not certain I believe that Gerard would have would have asked
whether | knew anyone who could undertake the role of Operational Program Director
and I would have expressed the view that Terry Burns could fulfil the requirements of the
role. The meeting took place in Mr Bradley’s office in the Executive Building in April
2007. If1did not specifically mention Terry Burns’ name in that meeting, T would
certainly have believed he was a viable option for the role given his background and
experience and I am fairly sure that I gave that advice to someone in the CorpTech

Executive team at some stage.

I’d known Gerard Bradley for a long time as I had worked with him when I was the
Deputy Director General of Transport and I think he trusted my advice. I certainly recall
briefing him on the findings and recommendations from the review which included that
both the timelines and the budget for the project would both blow out significantly and
that the information he was receiving was not necessarily accurate. This view did cause

some tension in the room.

It was sometime after this meeting that Barbara Perrott replaced Geoff Waite on the
project and that overall responsibility for the project was transferred to Mal Grierson. I
would suspect that the findings and outcomes of the review were important inputs for

whatever action Gerard decided to take on the overall project.

Prior to her appointment as Executive Director Corptech replacing Geoff Waite, I believe
Barbara Perrott was working for Mike Burnheim who was I think Executive Director

SSIO at the time. I had known Barbara Perrott for a number of years in the public service,

and she was one of the most competent Corporate Services and Shay (/&M
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executives that I'd worked with. I was however concerned for her as to my knowledge
she did not have a background in major IT program or project management nor in major
IT project turnaround and she assumed control of a project which was at the point of

critical vulnerability.

51. Ihad no input into Barbara’s appointment as that was not my role. My role was as partner
for change and communication and as lead of the snapshot review team. I also had no role

in the implementation of the review’s recommendations.

52. During my time at Arena I never worked with IBM and I don’t think that I have ever
worked on any project with IBM over the course of my career. I met Lochlan Bloomfield
during the course of the Corptech project and like any good account executive he was
interested in meeting me as I was one of the partners in the project and I was interested in
meeting him as he was the representative of one of the major IT market players. I think

we had coffee on a couple of occasions but I can not recall ever working with him.

TERRY BURNS’ REVIEW — APPOINTMENT OF A PRIME CONTRACTOR

53.  As far as I can recall [ have never seen a report written by Terry Burns, which
recommended a Prime Contractor be appointed to the project. That would have happened
after our review and after Terry had been appointed as Operational Program Director and
such work was outside our terms of reference. It is not surprising that such action was
taken as the review recommended that this position implement a range of project
accelerators and actions to address budget and timeline issues and this activity would

have been a logical part of that process.

54. I am aware that in or around July 2007, QHEST looked at entering into a contract with
IBM for advice around the scoping of the implementation of their new payroll system and
~maybe the potential scope of the work was broader than this at the time. I did not have
any involvement in that process. In our second review we were asked to examine whether
the Health implementation should be brought forward to run in parallel with Education
and we were unequivocal in our view that this should not happen. While I tried to obtain

work for Arena with Queensland Health on the payroll project I was never successful. I

felt that Arena could add significant value to the project in the y %
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