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2. request and require IBM to appoint an external partner to conduct a formal Quality
Review of the overall program and report findings, including any proposed
corrective actions to the ED, CorpTech and, as appropriate, to ESC;

3. request and require IBM to appoint an external partner to maintain regular formal
Quality Reviews, with findings including proposed corrective actions reported as
above, at least until achievement of:

a. a successful QHIC go-live;

b. the Phase 1 priority implementation process for SSA has been demonstrated as
reliably repeatable, and;

c. asuccessful DETA go-live.

Contact Officer Endorsement
John Beeston Philip Hood
Program Director Acting Executive Director

Strategic Program Office, CorpTech CoriTech

Date: 8 July, 2008




































































































Queensland Health

The Queensland Health Interim Continuity Project is in the testing phase. There have
been significant issues with the testing and other aspects of the project. IBM are currently
reassessing their project plan for the Queensland Health Interim Continuity solution and
the updated project plan is due to be submitted on 11 August 2008.

It is extremely likely that the November 2008 implementation date can no longer be
achieved and that IBM will recommend a later delivery date. A further briefing will be
provided once the updated project plan is submitted by IBM.

Contact Officer - Endorsement
James Brown Barbara Perrott
Program Delivery Director Executive Director
CorpTech CorpTech

322 44303 322 45676

Date:7 August 2008

L] Copy to ERU

























































































































































































































































